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Proposed Timeline
 
One-time, Non-precedent Setting
 

For Evaluation of All Coaches
 
for the
 

2002-2003 Academic Year
 

April 25, 2003 

Fonnal approval for all instruments and directions used in the Evaluation of Coaches 

May 9,2003 

ALL CONTRACT GROUPINGS 

Student Evaluations Completed 
Peer Evaluations Completed 

FALL & SPRING CONTRACT GROUPINGS (SUMMER GROUPING FOLLOWS NORMAL SCHEDULE) 

Assistant Coach Self-evaluation to Head Coach 
Head Coach Self-evaluation to Athletic Director 

May 23, 2003 

FALL & SPRING CONTRACT GROUPINGS (SUMMER GROUPING FOLLOWS NORMAL SCHEDULE) 

Head Coach Evaluation of Assistant Coach to Assistant Coach 

June 6, 2003 

FALL CONTRACT GROUPING* 

Athletic Director's Draft Evaluation to all coaches - steps 'H' through 'L' then proceed according to 
individual coach's actions. 

*Athletic Director's Draft Evaluation to all coaches in SPRING CONTRACT GROUPING due two weeks 
after AD's Final Evaluations for Fall Contract Grouping are delivered to coaches and Vice President of 
Student Affairs. Steps 'H' through 'L' then proceed according to individual coach's actions. 

*Athletic Director's Draft Evaluation to all coaches in SUMMER CONTRACT GROUPING due two 
weeks after AD's Final Evaluations for Spring Contract Grouping are delivered to coaches and Vice 
President of Student Affairs. Steps 'H' through 'L' then proceed according to individual coach's actions. 



Kutztown University at Pennsylvania 

Directions For the Conduct of Student Evaluations 
of Coaches 

1. Eadl head coach will be responsible to set a time and date, and arrange an appropriate 
place for all student-athletes participating in their program, to complete a student evaluation for 
all APSCUF Non Faculty coaches. The date should not be prior to two weeks before the 
sports' conference championship or last scheduled contest and not more than two weeks after 
that same event It is recommended that the evaluation not take place on the day of a contest 
and be done prior to practice or team meetings. 

2. Once the date is set, the peer evaluator responsible for evaluating that particular head 
coach (and staff) is responsible to pick up the necessary supplies (Evaluation form(s), pencils, 
instructions and return envelope) to conduct-the evaluations, from the Department office. The 
coach(s) being evaluated shoutdnot be present or in the vicinity during the evaJuation. 

3. Prior to the administration of the evaluations, the peerevtlluator should read the attached 
statement to the team. The peer evaluator should then distribute materials to indude enough 
evaluations for each coach. 

STATEMENT TO BE READ TO STUDENTS
 
BY PEER EVALUATOR
 

This Is an opportunity for all team members to honestly and carefully evaluate their 
. coaches for the purpose of improVing coaching performance during their annual review. 

Each of you should attempt to answer each question In a thoughtful and mature manner. 
There should be no discussions or collaboration with others about how you answer any 
particular question. The coaches and staff believe that your perceptions are Important 
and that you take thle opportunity serlouely. Neither your particular answers, personal 
information, or comments will be shared with your coach before they are summarized to 
protect your identity. When making comments, please provide specific examples for 
points you want to make as opposed to general statements. When you have completed 
your evaluation for each coach, please place It in the appropriate envelope after which 
you are free to leave. 

'. 

Students should be reminded at this time to fill out their sport name to include gender and peer 
evaluators should be prepared to explain what is meant by the options requested with "Role 
on Team", 

4. After all students have completed the evaluations all materials should be collected. There 
.should be a separate return envelope for each coach being evaluated and the coach's name 
should be on the outside. ~valua~ns should be placed in the appropriate envelope, sealed 
bY the peer evaJuator and hIs! her SIgnature should be affIXed aaoss the seal. 

5. The sealed envelopes should be submitted to the director of athletics or department
 
seaetary immediately after the evaluation is completed unless neither of those individuals is
 
available in which case they should be submitted within 24 hours of the evaluation time.
 

FILE: personneV Coache5 CSA! evaluations 11/13102. revised 414103) 
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. Kutztown University of Pennsylvania 

TIMELINEI SCHEDULE FOR COACHES EVALUATIONS
 
Refer to Article 23 of theCBA
 

Fall Grouplmg Spring Grouping Summer Grouping 
Contract Dates! Groups December April June 

A.	 Student Evaluations Within two weeks 
after end of season 

B.	 Peer Evaluations Within two weeks 
after end of season 

C. Asst. Coaches' Self Within two weeks 
Evaluation to Head Coach after end of season 

D. Head Coaches' Sell One week atter 
Evaluation to AD last day of Fall Finals 

E. Head Coaches' Evaluation One week after 
of Assta. to Assistants last day of Fall Finals 

F~ Head Coaches' Evaluation Within two weeks after 
of Ants. to AD last day of Fall Rnals 
(after asst has had 
opportunity to discuss wI He) 

G. AC's DRAFT EvsluatlonWithin 4 weeks of 
to All Coaches last day of Fall Rnals 
(head and Asst) 

H. Opportunity for Coach to If meeting desired, 
discuss DRAFT evaluation coach notifies AD in 
with AD writing within one week 

of delivery of draft 
Coach makes appt with 
AD for meeting to occur 
within one week of 

written request. 

I. AD's Final Evaluation to	 Within one week 
COACH	 and VPSA after coach meets 

with AD or after 
deadline for coach to 
.schedule meeting 
has passed. 

J. Deadline for Coaches to Within ten days 
attach written comments of delivery. Copy to 
to AD Final evaluation VPSA and AD 

Within two weeks 
after end of season 

Within two weeks 
after end of season 

Within two weeks 
after end of season 

Within three weeks 
after end of season 

Within three weeks 
after end of season 

Within four weeks 
after end of season 

Within one week of 
last day of Spring 
Rnals 

Same as Fall 

Same as Fall 

Same as Fall 

Within two weeks. 
after end of season 

Within two weeks 
after end of season 

Within one week 
after end of season 

Within one week after 
end of semester or 
within one week after 
end ofseason 

Within two weeks after 
end of semester or 
within two weeks after 
end of season 

Within three weeks 
after end of semester or 
within three weeks after 
end of season 

Within 4 weeks of end 
of season or 4 weeks of 
end of Spring Semester 

Same as Fall 

Same as Fall 

Same as Fall 



'.
 

Contract Dates! Groups 
FaU Groupimg 
December 

Spring Grouping 
April 

Summer 
J·une 

Grouping 

K. Opportunity for Coach 
to discuss AD evaluation 
with VPSA 

If meeting desired, 
coach notifies VP 
in ~riting within one 
week of delivery of 
AD's Final evaluation. 

Same as Fall Same as Fall 

Coach makes appl with 
VP for meeting to occur 
within two weeks of 

written request. 

L. VP's Adjusted Evaluation Within two weeks Same as Fall Same as Fall 
to COACH, AD and after coach meets 
Official Personnel File with VP or after 

deadline for coach 
10 schedule 
meeting has passed. 

After the timelines above have passed, subsequent steps should proceect, unless mutuaJly agreed to by
 
the coach and athletic director or reviewing officer in advance of a deadline.
 

Contract· Notes: Action or inaction by a coach, peer evaluators, and the Athletic Director shatl not be
 
subject to the provisions of Article 4 , Grievance Procedure and Arbitration. ARTICLE 23, Section 7.
 

The failure of a coach or Athletic Director to carry out hi.sI her duties and responsibilities shall not bar the
 
reviewing officer from conducting, in good faith, a performance evaluation for appropriate purposes under
 
this agreement. Article 23, section 8.
 

Definitions! Notes:
 
"End of Season", appropriate conference championship or last scheduled contest.
 

"Scheduled", last approved collegiate event in which any member of team participates. 

For c!>aches who coach both men and women, the evaluation timeline shatl follow the team 
finishing their season the latest. 

Student Evaluations must be done during the regular academic year unless the entire team is 
available outside of that time and within evaluation timelines. 

"End of Semester" and "last day of finals" are the same and defined by State System common 
calendar beginning in Fall 2003. 

Dates shall be delivery dates eitherto coaches mailboxes (KY 183) when delivered by AD (or 
designee) or to AD's office (one of two secretaries) to be date stamped when delivered by coaches. 

Official vacations for either coaches, AD or VP may extend any deadlines. 

Evaluation Period: This evaluation cycle covers twelve months (one year). 

Appointments with AD or VPSA should be made in person or over the phone directly, .or with 
appropriate secretary(s). Voice mail or email is not acceptable. 

FILE: personnell coaches CBAI eValuations 11/13102 (Revised 21131U3, 2114103, 4/4103 ) 
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~3 
ow ~~ STUDENT·ATHLETE COACH EVALUAIION uY.A1.l-zJ 

- Coach's Name Sport Date __I'- /
tt 

__-'_'--_--. Your Gender. 0 Male 0 Female Your role on team: oStarter o Role Player 0 Reserve-- Do you currently reeeJve athleticallY"1"eJated financial aid? 0 Yes ONo Were you recruited? 0 Yes ONo-- Please fill in the circle with the number that indicates the extent you believe tne coach meets your expectations with (0) being
 
- unsatIsfactory, (') being below expectations, (2) being at expectations, (3) being above expectations, and (4) being significantly
 
_ exceeding expectations. If you cannot make a reasonable jUdgment, please indicate by filling in NA (not applicable). Please answer
 
_ these questions for the coach Indicated above. When answerIng these questions, please consider only this academic year. -- I •• _ 

® 
® 

I Below I At I Above IE:l:C:~dln!<1Knowledge ofland Preparation for the Sport The coach ...... ~~~l~l~~. Expect,,- Expecta- Ellp'9Cta' expcctn: N/AI ~ 
. , lion;; lion!'. 1.006 Itons 

CD 
(1) 
CD 
CD 
CD 
CD 
CD 
CD 

® 
® 
® 
® 
® 
® 
® 
2 

I Below I At I AbOv~ IE)lc.:~aloglEthics. Rules and Behavior The coach... .. ~~~I~~~' Expecl:)· Expecta· expecu- Expecta- N/AI . 
, lIon:, lIon,; IIO!\S dOriS 

® 
CD 
® 
® 
@ 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
- Please use back of the page for any additional comments. 


