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Proposed Timeline
One-time, Non-precedent Setting
For Evaluation of All Coaches

_ for the
2002-2003 Academic Year

April 25, 2003

Formal approval for all instruments and directions used in the Evaluation of Coaches
May 9, 2003

ALL CONTRACT GROUPINGS

Student Evaluations Completed
Peer Evaluations Completed

FALL & SPRING CONTRACT GROUPINGS (SUMMER GROUPING FOLLOWS NORMAL SCHEDULE)

Assistant Coach Self-evaluation to Head Coach
Head Coach Self-evaluation to Athletic Director

May 23, 2003

FALL & SPRING CONTRACT GROUPINGS (SUMMER GROUPING FOLLOWS NORMAL SCHEDULE)
Head Coach Evaluation of Assistant Coach to Assistant Coach

- June 6, 2003

FALL CONTRACT GROUPING™*

Athletic Director’s Draft Evaluation to all coaches — steps ‘H’ through ‘L’ then proceed according to
individual coach’s actions.

*Athletic Director’s Draft Evaluation to all coaches in SPRING CONTRACT GROUPING due two weeks
after AD’s Final Evaluations for Fall Contract Grouping are delivered to coaches and Vice President of
Student Affairs. Steps ‘H’ through ‘L’ then proceed according to individual coach’s actions.

* Athletic Director’s Draft Evaluation to all coaches in SUMMER CONTRACT GROUPING due two
weeks after AD’s Final Evaluations for Spring Contract Grouping are delivered to coaches and Vice
President of Student Affairs. Steps ‘H’ through ‘L’ then proceed according to individual coach’s actions.
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Kutztown University of Pennsyivania

Directions For the Conduct of Student Evaluations
of Coaches

1. Each head coach will be responsible to set a time and date, and arrange an appropriate
place for all student-athletes participating in their program, to oompiete a student evaluation for
all APSCUF Non Faculty coaches. The date should not be prior to two weeks before the
sports’ conference championship or last scheduled contest and not more than two weeks after
that same event. It is recommended that the evaluation not take place on the day of a contest
and be done prior to practice or team meetings.

2. Once the date is set, the peer evaluator responsible for evaluating that particular head

coach (and staff) is respons:ble to pick up the necessary supplies (Evaluation form(s), pencils,

instructions and retumn envelope) to conduct the evaluations, from the Department office. The
coach(s) being evaluated should not be present or in the vicinity during the evaluation.

3. Prior to the administration of the evaluations, the peer evaluator should read the attached
statement to the team. The peer evaluator should then distribute materials to include enough
evaluations for each coach.

STATEMENT TO BE READ TO STUDENTS
BY PEER EVALUATOR

This Is an opportunity for all team members to honestly and carefully evaluate their

. coaches for the purpose of improving coaching performance during their annual review.
Each of you should attempt to answer each question In a thoughtful and mature manner.
There shouid be no discussions or collaboration with others about how you answer any
particular question. The coaches and staff belleve that your perceptions are Impaortant
and that you take this opportunity seriously. Neither your particular answers, personal
information, or comments will be shared with your coach before they are summarized to
protect your identity. When making comments, please provide specific examples for
points you want to make as opposed to general statements. When you have completed
your evaluation for each coach, please place It in the appropriate envelope after which
you are free to leave,

Students shouid be reminded at this time to fill out their sport name to include gender and peer
evqll_uators should be prepared to expiain what is meant by the options requested with “Role
on Team”

4. After all students have compieted the evaluations all materials shouid be collected. There
-should be a separate retum envelope for each coach being evaluated and the coach’s name
should be on the outside. Evaluations should be placed in the appropriate envelope, sealed
by the peer evaluator and his/ her signature shouid be affixed across the seal.

5. The sealed envelopes should be submitted to the director of athletics or department

secretary immediately after the evaluation is completed unless neither of those individuals is
available in which case they should be submitted within 24 hours of the evaluation time.

Fit E: personnel/ Caaches CBA/ evaluations 11/13/02, revised 4/4/03)



- Kutztown University of Pennsylvania

TIMELINE/ SCHEDULE FOR COACHES EVALUATIONS

Refer to Article 23 of the CBA

Fall Groupimg
Contract Dates/ Groups December

Spring Grouping

April

Summer Grouping

___June

Within two weeks
after end of season

A. Student Evaluations

Within two weeks
after end of season

B. Peer Evaloations

C. Asst. Coaches’ Seif Within two weeks
Evaiuation to Head Coach after end of season

D. Head Coaches’ Self
Evaluation to AD

One week after
last day of Fall Finals

E. Head Coaches’ Evaluation One week after
of Assts. to Assistants last day of Fall Finals

F. Head Coaches’ Evaluation Within two weeks after Within four weeks

of Assts. to AD
(after asst has had ,
opportunity to discuss w/ HC)

last day of Fall Finals

G. AD’s DRAFT EvaluatlonWithin 4 weeks of
to All Coaches last day of Fall Finals
(head and Asst)

H. Opportunity for Coach to If meseting desired,

discuss DRAFT evaluation coach notifies AD in

with AD
of delivery of draft.

Coach makes appt. with
AD for meeting to occur

within one week of
written request.

I. AD’s Finai Evaluation to Within one week

COACH and VPSA after coach mests
with AD or after
deadline for coach to
‘schedule meeting
has passed.

J. Deadline for Coaches to Within ten days
attach written comments of delivery . Copy fo
to AD Final evaluation VPSA and AD

writing within one week

Within two weeks
after end of season

Within two weeks
after end of season

Within two weeks

after end of season

Within three weeks
after end of season

Within three weeks
after end of season

after end of season

Within one week of
last day of Spring
Finals

Same as Fall

Same as Fall

Same as Fall

Within two weeks.
after end of season

Wlthin two weeks
after end of season

Within one week
after end of season

Within one week after
end of semester or
within one week after
end of season

Within two weeks after
end of semester or
within two weeks after
end of season

Within three weeks .
after end of semester or
within three weeks after
end of season

Within 4 weeks of end
of season or 4 weeks of
end of Spring Semester

Same as Fall

Same as Fall

Same as Fall



Fall Groupimg Spring Grouping

Summer Grouping

Contract Dates/ Groups _December April June
K. Opportunity for Coach If meeting desired, Same as Fall Same as Fall
to discuss AD evaluation coach notifies VP
with VPSA in writing within one
week of delivery of
AD’s Final evaluation.
Coach makes appt. with
VP for meeting to occur
within two weeks of
written request.
L. VP's Adjusted Evaluation Within two weeks Same as Fall Same as Fall

to COACH, AD and after coach meets

Officiai Personnel Flle with VP or after
deadline for coach
to schedule
meeting has passed.

After the timelines above have passed, subsequent steps should proceed, unless mutually agreed to by
the coach and athletic director or reviewing officer in advance of a deadline.

Contract Notes: Action or inaction by a coach, peer evaluators, and the Athletic Director shail not be

subject to the provisions of Article 4 , Grievance Procedure and Arbitration. ARTICLE 23, Section 7.

The failure of a coach or Athietic Director to carry out his/ her duties and responsibilities shall not bar the'
reviewing officer from conducting, in good faith, a performance evaiuation for appropriate purposes under
this agreement. Article 23, Section 8.

Definitions/ Notes:
“End of Season™, appropriate conference championship or last scheduled contest.

“Scheduled™, last approved collegiate event in which any member of team participates.

For coaches who coach both men and women, the evaluation timeline shalil follow the team
finishing their season the latest.

Student Evaluations must be done during the regular academic year unless the entire team is
available outside of that time and within evaluation timelines.

“End of Semester” and “last day of finals” are the same and defined by State System common
calendar beginning in Fall 2003.

Dates shall be dellvery dates either to coaches mailboxes (KY 183) when delivered by AD (or
designee) or to AD's office (one of two secretaries) to be date stamped when delivered by coaches.

Official vacations for either coaches, AD or VP may extend any deadlines.
Evaluation Period: This evaluation cycle covers twelve months (one yeér).

Appointments with AD or VPSA should be made in person or over the phone directly, or with
appropriate secretary(s). Voice mail or email is not acceptable.

FILE: personnel/ coaches CBA/ evaluations 1113/02 (Revised 2/13/03, 2/14/03, 4/403 ) -
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Ll 1 ‘w KUTZTOWN UNIVERSITY OF PENNSYLVANI
< STUDENT-ATHLETE COACH EVALUATION WM ‘flﬂ

Coach's Name : Sport ' Date / /

1

Your Gender; OMale (O Female Your role on team: (O Starter ORole Player (O Reserve
Do you cumrently recelve athletically-related financial aid? OYes  ONo Were you recruited? OYes  ONo

Please fill in the circle with the number that indicates the extent you believe the coach meets your expectations with (0) being
unsatisfactory, (1) being below expectalions, (2) being at expectations, (3) being above expectations, and (4) being significantly
exceeding expectations. |f you cannot make a reasonable judgment, please indicate by filling in NA (not applicable). Piease answer
these questions for the coach indicated above. When answering these questions, please consider only this academic year.

. . Unesls- | Below At Abave [Exceading
Academic and Student Life The coach ... Taetony | EXPCSla: | Expects. | Expects. | Expects- | NA
flons tions HoAs tions

1. Provides reasonable accommodations for an academic workioad when scheduling... ®
2. Regutarly monitors how | am doing academically. ................... e ®
3. Emphasizes the importance of good academic performance. . ....covveeivenneenn..
4. Provides, when needed, advice on academic matters (referrals to help, assistance in

Managing time, BlC. ). (... .t iiie it innemenacrtereasseatosasaaneveannas
5. Understands demands on STUAemtS iMe. . ....oveviieieeeereeeereiieinnninnnnns ®
6. Is willing to help with problems not related to my athletic participation. ........... oo @

Unsatls- Below At Above [Exeseding
Knowtedge of/and Preparation for the Sport The coach ... iamiory | Expesta- | Expecta. | Expectar | Expestar
UORS Hons tons 1tons

7. Demonstrates knawledge of the contest strategies invalved in my sport. .. ..... e ® ©) @ ® ® @
8. Demonstrates knowiedge of the fundamental skills involved in my sport............. ® ® @ ® ® @
9. Demonstrates knowledge of the physical training methods involved in my spart. ... .. ® @ @ ® ® @
10. Conducts regular season practices appropriata for My SPOMt «........ceseennssans. ® ® @ ® ® G
11. Conducts ofi~season practices appropriate for my Sport. .. ... . ...v.eeeenenenn..n. ® O] ® ® @ @
12. Demonstrates ability to analyze and cofrect @rmors. . .. ... oiieiiiiinnnmnenan-. © ® ® ® ® @
13. Conducts well 0rganized Practices. . .. . v. vy eiesveerieaeiee i eeieenainanianenns ® ® ® ©) O] @
14. |s well organized for cOMastS. . .......v.ooueereninanns.s C e eaeee o © O] @ ® ® @

. N Unsatls. | Below At Above (Exceading
Ethics, Rules and Behavior The coach ... tactor; | EXPecta- | Expecta- | Expacta- | Expecta- | N/A
. tions tHony Hons 1ons

. Sets reasonable team rules and guIgEliNES. ... .c.cvoiernirrnrniieniareen.aan, ® ®
16. Respacts the rights and differences of athletes.. ...... et v mr i taa e ® ®
17. Demonstrates effective communication SKills.. ... o.over v ernerineiniarinnnns O] ®
18. Enforces rules and policies conslstently and faify. ........coeveernennriaieeanrnnss ® ®
18. Emphasizes and demonstrates principies of good sportsmanship.......... U ® ®
20. Demonstrates enthugiasm f0r this SPOM. ... . euuueeruieenennnernreennnennnnnes © @

Pa2-1233 (C1.P3) Prntedinwne US4,

Please provide speclfic comments about the coach's strengths and/or weaknesses, and suggestions for
improvement, These comments will be transcribed before they are shared with the coach. This document will be
scanned and averaged with others before being shared with the coach.

Please use back of the page for any additional comments.



