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Message From The President

Interim President Jones: Why Should I Recruit Students to Attend Cal U
In response to Interim President Jones’s speech at convocation, I raise the following question – Why should I as a faculty member recruit
students to come to Cal U? In her speech, the Interim President challenged faculty, staff and the entire Cal U community to recruit students
to come to Cal U.
I understand the fact that we need to look at student enrollment. The decline in student enrollment the past few years is of course, cause
for serious concern when it comes to the budget. However, Interim President Jones, you have not gone far enough. Preaching the same
sermon over and over again will not bring in more revenue. If student enrollment is declining or if it has leveled off due to demographics in
the region, then recruitment is not enough. University budget dollars need to be reallocated and that is what I do not hear you talk about in
your speeches. Instead, what I hear is that more students equals more dollars. The problem is at some point, no matter how much recruitment one does, the student enrollment will either decline or level off. We have reached that point. At APSCUF Legislative Assembly, we
learned that all PASSHE institution schools enrollment declined with the exception of West Chester. This would lead me to believe that enrollment on the western side of PA is not going to go up.
Yet despite this, you will see from the adjacent chart, that we still
exceed all PASSHE institutions when it comes to the ratio of student enrollment to faculty FTE. This means we are still serving
more students per faculty than any faculty across PASSHE. While
there has been a drop since 2013, the drop is very slight.
So if we are successful in recruiting students, what does this say
about this ratio? I heard nothing in return about hiring more faculty. The count of full time tenure track faculty for this spring
was 245. This is compared to 251 that was counted the last academic year. The number of faculty talking about retirement or
the potential of faculty to retire effective the end of this spring is
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numbering probably, at least a dozen or more. Are there plans to replace these faculty members? In one department, nearly the entire department will have retired by the end of Spring.
What will this do to that department?
Secondly, and more to the point I made originally, the chart below shows how much of our
university budget is spent towards instruction. You will notice that we are fourth from the
bottom. Now I do need to acknowledge that this is an improvement over the percentage the

Barbara Hess
APSCUF CAL U
Chapter President

What Do You Think?
At Legislative Assembly we talked
about distance education and the
fact that the Learning Management
System (LMS) contract of D2L is up.
A committee has been formed at the
state wide level to evaluate various
LMSs and take opinions from faculty
on whether we should continue to
use D2L or witch to another LMS. So
we need your opinions and we need
you to participate. In the upcoming
weeks, this committee will be putting out a survey about what you
would like in an LMS.

past few years, but it is still not enough. More dollars need to be allocated towards instruction. These dollars could be used to hire more faculty. More faculty would lower the ratio of
students to faculty FTE. Now I know I have been around awhile and have seen a lot of
changes, but before all of the push towards more students in the classroom, one of the strong
recruiting and selling points of Cal U was the LOW ratio of student enrollment to faculty FTE.
Wouldn’t this be a better recruitment tool, that our class sizes permit faculty to get to know
students and interact with them more one on one which fulfills another challenge the President has made? Third, while we have the highest student enrollment to faculty FTE ratio, I
heard nothing about the recruitment that faculty already do. The least that could be done is
to acknowledge who it is that participates in Discovery Days, who it is that participates in Open
Houses and opens their classrooms for visitors on these days?
Lastly, in addition to no acknowledgement of “what faculty do” as far as recruitment, I heard
no incentives. What I fear is that the incentive will be little or no change in the ratio of student enrollment to faculty FTE, or an increase in this ratio. What I fear is that faculty will continue to feel burn out as they are called upon not only to teach more students, but continue to
attend conferences, perform research, write grants and provide service. What I fear is that
even when we do scholarship we will continue to be hassled for every nickel, dime and penny
being spent. Such as, the reports I am hearing about faculty being questioned now about
mileage on state cars, if it goes over the mileage to and from the conference. So why, why
should I recruit if I feel, in the end, that I will just be more burdened rather than rewarded for
my efforts? Why should I recruit when I feel the efforts I am already putting forth are not
even recognized? Why should I recruit when I am hassled for spending university money for
my scholarship and professional development?

If you would like to voice your opinion, email me and I will pass your
comments on to the APSCUF members on this committee. Do you like
D2L? What functions do you want in
an LMS that you don’t currently have
with D2L? Speak up, your opinion
counts. One of the important concerns that was voiced at LA was that
if we stick to a new LMS, PASSHE will
NOT absorb the cost for converting
current courses to the new LMS system. This means either the campuses will have to set aside money
to do the conversions themselves or
faculty may end up having to redo all
the work they did to set up the
online course all over again. Read
Article 42 of the CBA. You will find
course redevelopment funds were
stopped as of Fall 2014. Make sure
you understand the impact of this
before you take the survey.

It’s a New Year…Now What? So What?
A new year. A new governor. A new
economy (so the media parrots the
government . . . please, God, don’t
let Brian Williams anywhere near
that story). And so . . . New Hopes
arise: a new state budget favorable
to higher education, a new APSCUF
contract favorable to . . . what? . . .
the old contracts of the 1980s?? It
seems it has been nearly that long
since the negotiations trend was
“what can be done to help APSCUF”
and, thus, PASSHE and students, instead of “what can be done to slit
the throats of APSCUF?
It was a cautiously, warily optimistic
mood at the February state APSCUF
Legislative Assembly when the topic of
contract negotiations was brought up. I
perceived it was mostly due to the relationship APSCUF fervently hopes it has
with the new governor. As has been
repeated many times, APSCUF was
THE, if not one of the, first union(s) to
back then candidate Wolfe. He has
stated publically how much he appreciated that support. And he has further
noted he intends to do all he can to help
higher education during his tenure.
Only time will tell if Mr. Wolfe is a
friend or a politician. Meaning, of
course, friends follow through on intentions while politicians say anything to
be elected and, once elected, MAYBE
follow through with or without best efforts. (can you spit out the name, ED
RENDELL??) AND, since the PASSHE
negotiating committee has not yet been
named (to my knowledge), there is still
wiggle room for optimism. Still, there
are high –to-middlin hopes a reversal of
the trend of dreadful recent contracts
can be achieved.
If earnest negotiations are months off
(and they are), what’s to be done here
and now? Here’s a few thoughts for
your consideration:

(1) Support APSCUF. Not just your
dues. Not just perusing the newsletter
or the state APSCUF website (good idea,
by the way, lots of good stuff there). I
mean support APSCUF the UNION. It
is, after all, exactly what we are. Do you
cringe inwardly (or outwardly) when
you hear “public union” in news stories?
Do you dread being identified among
the non-academic folks as a union professor? If you were asked why you think
public unions are a good thing, would
you stumble and stutter? Unions were
formed for the same foundational reasons the 13 colonies revolted (this occurred in the year 1976, we know, because that’s what some high school
sophomores, and some seniors, sincerely state on tests): freedoms were
being trampled upon. Folks were proud
to join a fight to regain a sense of rightness and justice. And unions DID reclaim some control over their lives and
livelihood. APSCUF has done amazing
things since its founding, providing
benefits of many kinds for its members,
the likes of which non-unionized faculty
can only dream.
(2) Think about criticisms that have
been voiced and formulate responses
which are thoughtful and substantial.
We cringe when we hear: Professors are
paid too much. Professors hardly work.
Higher education isn’t worth the price
anymore. Higher education is turning
out students who are woefully unprepared for real jobs. And, perhaps the
most bitter of complaints, how dare you
ask for increases of any kind since it all
comes from taxpayers. The bottom line
for many taxpayers seems to be: a college education has lost the public’s trust
as something of value; thus, everyone
associated with that demoted trust must
also be devalued. What folks do not
value, they de-prioritize, even discard.
So, how do you answer those hurtful

.
barbs?
Do YOU believe there is
some truth in them? How can we
respond in a way which provides
clarity and truth and understanding
without being defensive, vengeful,
hurtful?

(3) It may sound plodding and pedantic, but it needs to be put forth:
we all need to think about how we
can be involved, supportive, of the
union’s efforts. We need to be
knowledgeable about developments
(news of any development will be on
the apscuf.org website under the
“members only” section, for which
you will have to register). We need
to know what we are talking about
instead of spouting second or third
hand accounts. We need to commit
to do what needs to be done in order
to reach the best possible contract.
There are, I am quite sure, many
other things to be contemplating
about what to expect with regard to
the contract negotiations. Time and
space prohibit more, here. But we
have time, now, to begin. Just . . .
do it.

From the Editor’s Desk

Rick Cumings,
Associate Professor
Communication Studies

What I Learned at APSCUF Legislative Assembly
As a local delegate to the statewide Legislative Assembly, I thought I would describe for
you what I learned there – in other words,
what mattered most to me, and, I believe,
should matter to you. Think of this as a TOP
FIVE list – and feel free to react.
Second, I learned that other schools in the
system have it worse than California. Sure,
California is one of the lowest in terms of
money spent on academics and one of the
highest in terms of money spent on nonacademics – not to mention having the
highest (by far) class sizes of all – but there
are other schools where the truly unthinkable happens. For example, faculty were
removed from a presidential search committee for expecting the committee to actually
follow the BOG policy; university presidents
used a single, restrictive criteria to deny
someone tenure; one school threatened to
cut its entire music program on the basis of
limited finances when all evidence indicated
finances were ample; and – worst of all – one
school actually failed to collect tuition from
students (yes, Virginia, it’s true, one of our
sister schools did that). Here at California
we have our challenges, but we also have
administrators/managers who usually listen
to and consider the views of faculty. Maybe
it’s because all of them (in academics, anyway) were formerly Cal U faculty; maybe it’s
because Michael Slavin was (and thankfully
continues to be) so hard to ignore; maybe it’s
because the veil of suspicion and recrimination was finally lifted – whatever the reason,
California seems to exhibit more reasonableness than some other schools.
Third, I learned that the BOG amended its
policy for evaluating university presidents
(effective July 2015). As one of the constituents who recently participated in reviewing
that policy, I was pleased to see the changes
made, as they make the whole policy clearer
and (hopefully) easier to follow. This will
become especially important here at California now that we can anticipate having a new
president in the near future (which in no
way implies dissatisfaction with the current
interim president, who has yet to confirm or
deny interest in becoming the new president). As some of you already know, our
current interim president was not subject to
evaluation (apparently being interim does
not carry the same obligation). All of that
will change with the appointment of a new
president, who will be subject to annual
evaluations based upon how effectively they
fulfill the university’s vision, mission, and
overall goals – which is why it is so important that the university complete the task
(more than two years past due) of develop-

ing a strategic plan. How we evaluate our
president relates intimately to our strategic
plan, and faculty will have a stake in both.
Fourth, I already knew that Pennsylvania
elects its state judges (I teach judicial politics after all), but I learned that there are
important vacancies on the state’s highest
courts, and we should pay attention to
those elections, too. Particularly, there will
be elections this year to fill one seat on the
Commonwealth Court and one seat on the
Superior Court (the two intermediate appellate courts), and three seats on the PA
Supreme Court (how some of those vacancies came about are sordid tales of the
worst kind of behavior). With (some) state
lawmakers renewing their attacks on organized labor, having capable judges on the
state’s highest courts is important to workers; just as important to faculty, though, is
having capable judges who will consider
appeals following arbitration. APSCUF
successfully won two important tenure decisions at arbitration; PASSHE will take that
issue before state judges on appeal. I urge
you to pay attention to judicial elections,
make contributions to PAC, and get out
and VOTE.
Finally, I want to share my reaction to
President Jones’ convocation remarks and
contrast that with one of the items presented at local meet-and-discuss. These
form nice bookends to the Legislative Assembly, as convocation preceded and meetand-discuss followed it. Having heard the
list of “horribles” (see the second thing I
learned) I began to reflect upon conditions
at California (which are better than many).
President Jones urged faculty to take one
small step and go out of their way to make
a connection with visitors on campus –
essentially, to be the reason students chose
to attend here. That is a laudable sentiment, and certainly one worth considering
(just as there are other ways of stabilizing
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finances than increasing enrollments). I
do not doubt the president’s sincerity, nor
do I intend to diminish the importance of
what she said. Making each individual
feel valuable is a worthy pursuit.
At local meet-and discuss one of the recurring items has been a travel menu
(think “cheat sheet”) for faculty to follow
when making professional travel arrangements. Local APSCUF has requested this
since spring 2014, and at our November
meet-and-discuss Provost Barnhart assured us that it would be finished by
Thanksgiving – or he would “write it himself.” At the most recent February meetand-discuss we were no closer to this than
we were last spring (now Vice President
Thorn is working on it). I think you will
agree that there is an apparent contradiction here between what we are being
asked to do and what we are being
shown. I am more than willing to go out
of my way to make visitors feel valued. Is
it too much to expect we will receive the
same consideration in return?
I do not doubt that administrators are
busy, and they have their priorities; but
making a commitment means keeping it.
If you don’t intend to keep it, then be
honest about it. As president of the Faculty Senate, I requested Provost Barnhart
consider revising the university travel
policy. Then I requested he set up a small
work group to complete the task. I’ve
been waiting six months for a reply to the
first request, and two months for a reply
to the second. One small step to make
faculty feel valued is replying to their requests. It does not mean you acquiesce to
their requests, but you do acknowledge
them; and if the answer is to take that
item “off the table” then so be it. There is
enough to contend with on this campus
without having to wait any longer to learn
if the travel policy is reviewable.

Important Meeting Dates
Executive Council:

Meet and Discuss:

Legislative Assembly:

February 3, 2015
11:00 AM, Keystone Hall,
Conference Room 212

February 10, 2015
11:00 AM, Dixon Hall,
Conference Room 327

February 5-7, 2015
Wyndam, Gettysburg, PA

March 5, 2015
11:00 AM, Keystone Hall,
Conference Room 212

March 19, 2015
11:00 AM, Dixon Hall,
Conference Room 327

April 9, 2015
11:00 AM, Keystone Hall,
Conference Room 212

April 16, 2015
11:00 AM, Dixon Hall,
Conference Room 327

April 23-25, 2015
Toftrees, State College, PA

The Life of Dr. Burrell Brown has, indeed, touched many within the Cal U
community.

The Negotiator….

As a memorial to the

“I’ll be glad to give management a
nickel, if they’ll gives us a dime in
return”.

man, the professor, the colleague, the
friend, we are thankful to those who
took the time to put thoughts to paper. It is in celebration of Burrell’s life

The Activist….

that they are presented here.

“Studies have shown that by attending college, people are more likely to
have stable relationships, more financial stability and more faith. I came
her to talk, rather than grading exams. That’s how important this is”.

Reflections On A Colleague and Friend
Shirley Elnikar, Business and Economics
My fondest memory of my boss and friend for the last 23 years is every time a complaint or
something negative was said about a person, Burrell Brown would say, “just be nice”. Burrell
was the kindest, most respectful person I have ever known. Throughout our years of working
together, I have never heard him raise his voice to a co-worker, student, or any individual he
encountered. Since his passing, I remind myself to “just be nice”. He was not just my boss,
he was my friend, and I will miss him.

Linda Toth, Psychology

The Educator….
“Higher tuition means larger class
sizes and staff cuts. The pathway to
a better life is becoming unattainable because that pathway is becoming unaffordable.”

At an APSCUF dinner in Harrisburg, some of the people seated at our table repeatedly questioned Burrell about the pronunciation of his
name. Is the accent on the first syllable (as in Bur’-rell) or on the second syllable (as in Bur-rell’)? Each took turns arguing their position for
the correct pronunciation. After several minutes of the bantering had past, now clearly frustrated, Burrell exclaimed, “Look people, here’s
how it is. I really don’t care how you pronounce my name, just as long as you spell it right when you make out the check”!

Jennifer Ramsey, Upward Bound
No matter what the situation, location, weather, or time of day, Dr. Brown always wore that warm gratuitous smile. He led by example,
and exuded confidence, intelligence and might. A man that I admired, and will truly miss.

Margaret Christopher, .Social Work
When I think of Burrell Brown, I recall the laughter he was able to generate at those very tense Faculty Convocations during his term as
Chapter President. He had an ability to diffuse tension with humor, which resulted in a sound start of each semester.

Barbara Hess, .Mathematics, Computer Science, and Information Systems
During the last contract negotiations, APSCUF decided to protest at the Board of Governors meeting in Harrisburg during a January meeting. The weather was frigid so we all dressed in layers of clothing. Burrell arrived dressed in a suit and only a winter overcoat — no gloves,
no hat, no scarf like the rest of us wore. We stared in disbelief and Burrell sheepishly said, “I would have thought that we would have had
the common sense to protest inside the building, not outside”. A couple of us lent him some clothing, then we were told that a person
could go inside but could not shout or carry a sign. It didn’t take much convincing to get Burrell to go inside and protest.

Anthony Lazzaro, APSCURF Chapter President
Burrell has always been a good friend and colleague. He will
be missed by so many friends.

Burrell Brown
APSCUF Scholarship

Bulletin Board
Student Scholarship Search
The Student Scholarship Committee is seeking volunteers to serve this year
in selecting the four student scholarship recipients, one of which will be recognized as the Burrell Brown APSCUF Scholarship. Interested members
should contact Dr. Craig A. Smith, local chapter vice president.

PAFAC Health and Welfare Fund Announcement.

10/18/47—01/25/15

Changes to the plan of benefits:
· Up to four (4) bitewing X-rays will be covered for reimbursement once each
calendar year per person. The first bitewing X-ray in a calendar year will be
reimbursed up to $23.00. Each additional bitewing X-ray will be reimbursed up
to $11.
· Fund members will no longer have to pay the $5 employee contribution.
· Eligible adult children may enroll or continue to be enrolled in the Fund’s benefits until the child’s 26th birthday, regardless of job, student or marital status.

The Online Resource for
Pennsylvania Faculty Health
and Welfare Fund Members

Find Health and Welfare
Fund Facts at

Contact the fund office with questions or concerns.

APSCUF Members Forum
Get updated information on current APSCUF issues and access the Special Services
page for detailed information about special discounts on insurance for your home
and automobile, car rental prices, amusement park tickets, and Verizon Wireless,
T-Mobile, and AT&T cell phone services.

http://www.pafac.com
717-233-4776

Full dues paying members can go to the State APSCUF website at www.apscuf.org.
Click on the Members Forum tab on the upper right corner and then on Register.
Fill in the information required to receive a confirmation email to log-in and
access the site.

Statewide Vice-President

Our Mission
APSCUF works on behalf of student
and faculty interests to provide the
highest quality education at the
most reasonable cost by ensuring a
diversity of programs are available,
taught by first class professors who
strive for the pursuit of educational
excellence.
Publisher — APSCUF Cal U

APSCUF Cal U Leadership

Chapter President — Barbara Hess
Editor — Rick Cumings Ph.D

Executive Council
Barbara Hess, President

Glenn Francis, Coaches Delegate
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Gwendolyn Perry-Burney, Delegate
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Jason Kight, Delegate
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Mario Majcen, Alternate
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Retiring from teaching doesn't mean you retire from
APSCUF and the important
activities of our association.
APSCURF offers a wealth of
activities and benefits, while
keeping you connected to
the people and the profession that are so important to
you.
Anthony Lazzaro, President
For meeting dates contact
Tony at 724-785-4778 or
toenee0901@yahoo.com

California University of
Pennsylvania
135 Keystone Hall, Box 22
250 University Avenue
California , PA 15419
Phone: 724-9384293
Fax: 724-938-5764
Email: ksmselko@apscuf.org

Find us on the web at
www.apscuf.org/univerities/
california

