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From the President

Let me begin this article with a few updates since several persons have been
asking:

Parking
An Unfair Labor Practice Lawsuit against PASSHE has been filed on our behalf
with regard to parking. The case will not be heard until July but in the meantime APSCUF and PASSHE have been assigned a mediator and we are to bargain
back and forth until that time. Over a week ago we sent forth a proposal basically asking for parking spaces which would be for faculty use only in each lot in
which faculty currently park. In Lot 4 we requested that some of the yellow
“Special Parking” be turned into faculty spaces with half of the parking moved
up to the Eberly entrance of the lot. By this agreement then, faculty could park
in any lot in any space marked faculty so there would be no need to ask for permits for more than one lot, there would be no need to be concerned about
moving your car before a night class for safety purposes. Our proposal would
take care of that. In addition, we asked that metered parking in Lot 11 be
ceased. We are expecting a counter proposal from PASSHE probably within the
next week or so. There are now set timelines that we have to meet. There is no
news or update on the parking garage.
Special Mission in Science and Technology
Minutes from the Listening Sessions were just received by local APSCUF on
Monday. Hopefully these will be sent out or published for all faculty to see.
Currently subcommittees are being formed to determine what is meant by the
Special Mission in Science and Technology.
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From President…..cont. from p.1

APSCUF on the Agenda for Council of Trustees
Meetings
We won the arbitration! I was put on the agenda
although it appears that COT may be trying to get
around the arbitration by still calling what I have to
say as “comments”. It will remain to be seen if any
part of my comments are in the next set of COT
minutes. To me this is important because the arbitrator ruled in our favor because no part of what I say to
COT ever gets recorded in their minutes. Now what
makes me leery that we have won anything is that I
prepared a PowerPoint for COT with the help of our
local treasurer, Rich LaRosa. Guess what, COT was
not permitted by PASSHE to put the PowerPoint in
the projector for their meeting! Seems they had paper copies of the PowerPoint. Not sure what we
gained in this situation but truly sheer pettiness is
amuck here.
However before I leave this section I want to point
out the courageousness of one of our students, Brendan Linton. Brendan went to the COT meeting and
spoke during public comments about the repression
of student voices who disagreed with the mass student population. He pointed to an email exchange in
which Dr. Nancy Pinardi persuaded student government leaders to “uninvite” APSCUF to speak to them
before the strike. We had sat down with student
government leaders and they were interested in what
we had to say. We said that we would not be telling
students not to go to class if there were a strike nor
would our intent be to persuade them to join us on
the picket line. Instead, we just wanted to give out
side of why we were ready to strike. Student government leaders invited us to speak to student government and in 24 hours rescinded the invitation.
Brendan’s comments are in this newsletter with his
permission.

And now on to the main event
As you now know, California was one of five PASSHE
institutions to receive a letter of retrenchment by the
April 1 deadline as mandated by the CBA. What you
may not know is this is a new deadline and a change
from the last CBA. So, the April 1 deadline is for program curtailment, elimination of courses and duties
of faculty whose main responsibilities lie outside the
classroom. Now in that last sentence you see NOTH-
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ING about finances. Let me give the good news first.
Those of you whose responsibilities lie mainly outside
the classroom such as librarians, OSD, counselors, etc.
YOU ARE SAFE! Nothing was mentioned about faculty
whose duties lie outside the classroom in the letter of
retrenchment that we received. The bad news is . . .
well if you were at the Open Forum, you heard it.
Management has not done its homework. They have
not assessed programs to determine if programs
should be eliminated. Furthermore, they haven’t
even determined what criteria will be used to assess
programs other than the Instructional Cost Tool
which PASSHE has yet to release. Although there has
been beta testing of this tool and PASSHE has discussed the tool with State APSCUF, they have not yet
released this for general use to the PASSHE institutions. So where does this leave us? We have 7
months in which to assess ALL programs, determine
which ones should be eliminated, give departments
time to respond if a program in their department is
suggested for elimination, create teach out plans for
all programs that will be eliminated so that those students currently in the programs can graduate, bring
the programs slated for moratorium to UCC for approval and then final approval by the Provost, and
then determine what will be done with those faculty
who teach in these programs. It took an entire
month, maybe more just to get the minutes from all
of the Listening Sessions for the Special Mission in
Science and Technology and so management thinks
that all the work listed can get done in just 7 months?
At last Meet and Discuss this past Tuesday, April 4,
we asked about the number of sections cut for this
upcoming Fall 2017 semester and then asked management to predict how many sections or courses
would be cut for Fall 2018. The answer we were given was this. Fall 2016 there was a total of 323 FTE for
Fall 2017 the provost handed the president a schedule with 321 FTE. And furthermore there is a prediction of over a 6% decline in student enrollment.
So let me get this straight, 2 FTE were shaved off the
schedule, a prediction of 6% decline in student enrollment, the LARGEST, since RNL was contracted for
assistance with student enrollment and the reaction
is to send a letter of retrenchment to faculty? How
much was spent on RNL? I won’t say anymore because if I continue I will regret it later.

From President…..cont. from p.2
A couple of other interesting things were said at Meet
and Discuss. The first of which made my blood absolutely boil. We were told we need more FACE TO
FACE programs. Is this news to you? It was to me, I
thought the sermon was, we need more online programs. Now what made me angry was then management sheepishly asked, “What can we do to make
faculty write more face to face programs?” Put a
letter of retrenchment on the table that will do it!!
Yeah, we’re ready to do your bidding, all you have to
do is take a big club and beat us with it! Then management has the nerve to pretend that they don’t
know why a faculty member like, Laura Tunnerman
(THANK YOU LAURA FOR YOUR CANDID QUESTIONS
AND COMMENTS AT THE OPEN FORUM) would say or
even contemplate thinking about putting a resume
together to search for a position at another institution. I literally had to explain this to management. I
told them, “We feel like rats running for our lives on a
sinking ship.” You remember that seen with the rats
in the movie, Titanic? Furthermore, I can’t help but
think that the push now for face to face classes has
something to do with the fact that management may
be having some problems with filling housing. This is
why they refinanced the dorms in the first place last
year. Yet, this is exactly what Ken Mash has been
talking about with the Maguire Report from 2012.
This report shows that the bottom line cost, not just
tuition increase affects enrollment. In this report the
PASSHE system universities were put into three clusters. Cluster 1 were those institutions where students received the least amount of financial aid, Cluster 2 received more financial and Cluster 3 institutions received the most financial aid. Cal U was in
cluster 3. What does this mean? This means for our
students increases in net cost, particularly of $3000
or more can negatively affect enrollment. So what
does our COT do? They raised student fees. Not just
this upcoming year but last year as well. So even
though we did not see much of a drop this year in
enrollment, there may be more for next year with
increases in student fees.
Let’s recap what we have been told. “Write new programs, particularly online programs.” Faculty response was to write new programs. “Recruit” so fac-
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ulty response was to put forth proposals to recruit –
just look at what the English department did with the
Harry Potter Conference. Huge success and more to
come with it. We have done what we were told to do
as faculty and yet we are not rewarded or protected,
instead we are kicked in the stomach. And why?
BECAUSE MANAGEMENT HAS NOT DONE ITS HOMEWORK!
We have received a letter of retrenchment. This
means by now management should have an idea or
plan as to what programs will be curtailed and what
courses will be cut. But as I pointed out earlier, that
has not been done which leads me to the second interesting piece of information that we found out at
Meet and Discuss. The Academic Quality Subcommittee of the Student Enrollment Plan is discussing
criteria to evaluate programs. Basically, this is a twoedged sword. There are faculty on this committee
which means there is faculty input. However, this
also means that the criteria developed by this committee may be used to determine which programs
should be put into moratorium which may lead to the
retrenchment of colleagues. At least this is what it
being told to us.
I’ll finish off with these thoughts. The letter of retrenchment does not mean that faculty will be retrenched but there is a possibility that they may be.
However, why put a letter out if you haven’t done the
evaluation yet to know if retrenchment even is a real
possibility? Why put a letter of retrenchment on the
table if you really want to increase student enrollment, so much so that you have hired consultants to
do this work? Why put out a letter of retrenchment if
you really want faculty to help in the battle to keep
this institution opened by writing new face to face
programs?
About the only solace we can take is that we are not
alone. There are a total of 5 PASSHE institutions that
received a letter of retrenchment. Besides us Edinboro, Clarion, Mansfield and Cheney received letters
of retrenchment. State APSCUF has been in constant
contact with us and will be sending a representative
as we meet in May and throughout what appears will
be another long summer to discuss retrenchment.

From the Editor’s Desk

Divide and Conquer? NEVER!!
Divide and conquer is a great strategy…for war, for business, for doing
yardwork, for eating a Ruth’s Chris
steak. And, it is a vicious albeit effective strategy to destroy a union.

Rick A. Cumings, PhD
Public Relations
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If PASSHE can get us separated…
looking out for ourselves only…the
union is done for. Full time vs part
time professors. Tenured vs untenured professors. Veteran vs newly
hired professors. Department vs department in terms of majors, FTE,
number of faculty, and more.
PASSHE university vs university in
terms of enrollment rise or fall, financial status, size, and more.
When we hear the ugly word,
“Retrenchment”, what is your first
thought? If it runs along the lines of,
“Whew…I’ve been here long
enough…they can’t get to me,”…then
I suggest the PASSHE divide and conquer strategy is humming along
smoothly. When talk of instituting
radical changes to pensions arises, is
your first thought, “Well…so long as
they’ve got enough in the coffers for
me…I’ve put in my 25-30 years…
guess they’ll have to do something
different for these young whippersnapper faculty hires so it doesn’t
affect me.” PASSHE mission nearly
accomplished.
Do not think for a minute I am demanding we all sip the Kool-Aid from
the APSCUF fountain…nor that we all
fall prostrate and point ourselves

By Rick Cumings

east to Harrisburg before the APSCUF
altar. What I AM saying is we need
to find common ground upon which
we will construct our fortress to
withstand the steadily ramped up
pounding from without.
And what does such common ground
look like? Agreement to the following:
 APSCUF is a good thing
 APSCUF needs to be…and stay…
strong
 APSCUF needs to support all…
and each…of us
 WE need to -- all.. and each..of
us – offer our support of APSCUF
 APSCUF needs to stay true to its
mission of supporting quality
faculty for a quality education for
our students
 APSCUF needs to be pro-active,
not re-active, in its mission
Within the safety of our Fortress
“Keep,” discussion about how and
why, who and what and when
should hold forth. Also raised will be
reasoned propositions from all sides
regarding should and ought, could
and naught. Visionary thought, both
strategic and tactical, lines in the
sand, paths to be followed, organization, and communication…these, and
more, are topics about which the
above bolded words bid our attention.
Like Olympic competition which rolls
around every four years, CBA negoti-

From Editor’s Desk…cont. from p. 4

ations pit fierce competitors against one another.
And, again, like the Olympics’ spirit which unites
countries against all others, so do CBA negotiations
unite our campus’ faculty against a fearsome foe
(PASSHE) who cannot fathom any outcome which
does not lead to a winner and a loser. To fight and
win that battle, we circle the wagons and fight together.
But once the battle is over, it is this writer’s concern
that the unity, wrought in the fire, too soon cools
into discord and disunity. Too easily can we cool to
a frozen ‘burg and then break away into islands of
self-centered attitudes. If we drift too far apart, we
risk never reigniting the fire needed to meld

together those frozen islands when we are faced
with another impending battle.

Remarks by Brendan A. Linton
to the Council of Trustees of California University of Pennsylvania
March 1, 2017

Thank you, Chairman Maggi and trustees. My
name is Brendan Linton. I am a senior mathematics major here at Cal U. This evening, I’d like
to talk about the future.
I was pleased to read President Jones’s statement early last month that the university is in
the process of redefining its mission and academic model. The statement reads in part “to
our faculty, staff, alumni, and students: we welcome your input.” However, I remain concerned
that promise may not be fully delivered.
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ency and try to voice their concerns in a respectful manner continue to be ignored,
attacked, and silenced by an “inner circle” of
individuals holding significant leadership positions.

A 2013 Campus Climate survey revealed a “lack
of cooperation,” “attitude of fear” among management, and many “unwritten rules.” There
were numerous calls for better communication
and more transparency from administration.
Sadly, this has generally not improved.

A prime example occurred last September when
faculty union leadership requested to speak at a
Cal U Student Government meeting. While Dr. Pinardi invited herself to present management’s talking points, the Student Government staff advisor
instructed that “APSCUF will not be a guest at a
Student Senate meeting” without giving students
the opportunity to decide themselves. After faculty
questioned why students were forced to listen to
management and APSCUF was not being afforded
the same opportunity, Dr. Pinardi composed in an
email that APSCUF would “fill their heads with information they don’t need to know.”

Students and employees who seek transpar-

Many campus community members, including

Linton Remarks…cont. from p. 5

myself, have to routinely fight for information
from management. I am told at campus town
hall meetings that “we’ll get back to you on
that,” but rarely if ever receive a formal response. I routinely am forced to file Right-toKnow requests to obtain “common knowledge”
information like meeting minutes, results of
campus elections, and status updates that
should be readily available online, especially in
this age of technology.
It is frustrating that management of a public
university, particularly a division that claims to
put “students first,” continues to promote diversity and discussion of new ideas, yet routinely silences and ignores those who respectfully present a different perspective. Cal
U’s “shared governance” platform may exist
on paper, but it’s nonexistent in practice.

For this university to survive, all students and
employees expect an opportunity for concerns
to be presented without backlash. We deserve
transparency and open communication from
the top down. We aren’t asking for special
treatment, we’re asking for equal treatment.
In closing, I hope that Cal U returns to the successful campus that my grandfather, a 1953
graduate of California State College and retired faculty member, talks about when he
was a student and professor. I want Cal U to
become a vibrant campus again that my father, a 1988 Cal U graduate, recalls when he
was a student here. I want to see a better Cal
U after I graduate in a few short weeks, because I want this institution to succeed.

“For this university to survive, all students and employees expect an opportunity for concerns to be presented without backlash .”

2017 APSCUF and University-Wide Elections

Dr. Jodi Dusi, Chair
Nomination and
Election Committee
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The APSCUF Nomination and Election Committee thanks everyone who participated in the 2017 APSCUF and University-Wide
elections. Nominations were held March 20-29 for representatives of the following: APSCUF Faculty Delegate Assembly, APSCUF Faculty and Coach Grievance Committee, ASPCUF Central
Labor Council, APSCUF Faculty and Coach Nomination and Election Committee; and University-wide Promotion, Sabbatical, and
Tenure Committees. In addition, this election cycle included a
special election for APSCUF Faculty Vice-President. The general
meeting for nominations was held March 30, and elections were
held online April 5-7. Fifty-five percent of APSCUF and five percent Fair Share faculty voted in this election. We express special
thanks to Lisa Glasser and Ken Smelko for their assistance with
this process.

CAP Dues Rebate Drive
A huge thank you to the more than 70 faculty and coaches who returned DUES REBATE or VOLUNTARY PAYROLL DEDUCTION
forms during February and March!!! Well
over half of faculty and coaches are now
giving to CAP in some way. Your donations
directly support candidates running for the
Pennsylvania state offices who support
Bill Meloy, Chair
APSCUF legislative goals and priorities.
CAP Committee
Are YOU giving to CAP? Don’t let your colleagues down. 2018 legislative and gubernatorial elections will
be here before we know it and APSCUF needs to be a player.
Use PayPal to make a one-time contribution to CAP or, better
yet, print and fill out the Voluntary Payroll Deduction Form to
authorize CAP donations from your paycheck.

Committee for Action
through Politics

APSCURF Elects New Officers
After several years of inactivity, on March 29, 2017 the local chapter
of Association of Pennsylvania State Colleges and University Retired
Faculty (APSCURF) met at the Back Porch restaurant. The meeting
was arranged with the assistance of State APSCURF President Mary Jo
Campbell who contacted Peg Christopher and Michael Slavin to lead
the revitalization of the local chapter.
The California University Chapter of APSCURF was originally organized
in 1987 and was very active in political, social, university and community activities. Unfortunately, over the past few years the Chapter has
been inactive because of the passing and illness of the officers. After a
letter writing campaign, dozens of telephone calls, and e-mails, a small
group of retired faculty met to elect officers.
The election results are as follows: President -- Michael Slavin; Vice
President – Norma Thomas; Secretary – Bill Hendricks; Treasurer – Peg
Christopher. Each of these officers will serve one year term.
In addition to the elections of officers, two committees were created;
Bylaw Revision Committee chaired by Norma Thomas, and Membership Committee chaired by Bill Hendricks. These committees were
charged in the review and updating of the policies and procedures
that the local APSCURF Chapter will follow. It is hoped that this work
can be completed by the organization next meeting in the fall.
Any faculty member who is planning retirement and would like information about APSCURF please contact Ken Smelko in the APSCUF
office or any of the current APSCURF officers.
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APSCURF offers a wealth
of activities and benefits,
while keeping you connected to the people and
the profession that are so
important to you.
If you're in the midst of
planning for retirement,
check out the State System's retirement
guide and this checklist.

Chapter Executive Council
Barbara Hess, President
Mario Majcen, Vice President
Dana Keener, Secretary
Richard LaRosa, Treasurer
Lisa Kovalchick, Delegate
Gwendolyn Perry-Burney, Delegate
Charles Crowley, Delegate
Arcides Gonzalez, Delegate
Jason Kight, Alternate
Roy Yarbrough, Alternate
Glenn Francis, Coach President

Legislative Assembly Schedule
February 9-11, 2017
April 27-28, 2017

Wyndham Inn, Gettysburg, PA
Toftrees, State College, PA

Newsletter Staff:
Barbara Hess, Chapter President
Rick Cumings, Editor
Ken Smelko, Office Manager

Meeting Schedule
Executive Council
Thursday, April 27, 2017 112 Keystone Hall, 11:00 AM
APSCUF Cal U Chapter Office
135 Keystone Hall
Box 22
250 University Avenue
California, PA 15419

Meet and Discuss
Tuesday, May 2, 2017

327 Dixon Hall, 11:00 AM

Phone: 724-938-4293
Fax: 724-938-5764
E-mail: ksmelko@apscuf.org

http://www.apscuf.org/membersonly/membership-registration/
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