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Dear Colleagues,
Earlier this month, THE published a report titled “If You Love Research,
Academic Might Not Be For You”. I thought of that article a few days ago when I
saw a poster for an “intentional reading” program on campus. I don’t know about
most of you, but my bandwidth barely covers the half page articles in the
magazines I skim through at the gym, and I don’t remember what I read by the
time I’m done on the arc trainer. As the report notes, faculty in higher education
work “scarily” long hours, working 45% longer than contracted hours (don’t
forget to fill out your Snider Report), and devoting on average 17% of their time
to research. Matthews, the author, rightly notes that this is likely even less
balanced for women (and I’d add, faculty of color and difference). It’s important
to note that these numbers come from the Netherlands, but I suspect that we
would find similar data at our institutions.
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And despite the paucity of time afforded to research, its importance has been
elevated to levels that far exceed the third of the time it should rightfully occupy.
KEEP UP TO
DATE:

But here’s the thing: We do it to ourselves.
Before the end of the semester we will kick off two important efforts – a search
for a new Provost, and a review of our promotion procedures and policies. Both
activities give us an important opportunity to ask questions about the kind of
university we want to be, the academic culture we wish to reinforce and sustain,
and values we hold central to intellectual life. Both activities afford us the
occasion to institutionalize these decisions, by making choices about leaders and
measures that will direct our energies and help us allocate our time

Register for FAQs, benefits
information, and other
membership material.
If you haven’t done so,
please go to www.apscuf.org
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The search for Provost will be an important task. I’m glad to relay that the President has committed to the use
of a national search firm and has formed a committee that has significant faculty composition; I am honored to
be among that group. As that process moves forward, there will be formal occasions for input from our
community: What are the important traits in a leader? What experiences should s/he have had, that would
qualify one for the position of Provost? How do we envision that role? I hope that you will each take the time
to participate and add your voice to those sessions, and I also hope that you contact me to share insights and
concerns along the way.
The review of our promotion policies and procedures will likely be a little more painful. We know that there is
significant unhappiness with the current process – but we don’t necessarily know if it is perceptual or factual.
We are aware of a range of opinions on issues of equity, for non-classroom faculty, for department chairs, for
those in performance arts/nontraditional scholarship areas, for women, for people of color. Having served on
the promotion committee in the past, I know that it is hard and painful work, and I whole heartedly believe that
each of our colleagues comes to that table with the best of intentions. But I wonder – what happens when we
recognize our time is limited and we have a requirement that all search committees include a faculty member of
color, and when the promotion process prioritizes research? What happens when faculty members elect to opt
out of shared governance work in order to spend more than 17%, more than a third, even, of their time on
research? What does that say about who we are, our values as an intellectual community?
Because here’s the thing: We do it to ourselves.
If you’ve been reading the State APSCUF newsletter, you know that things are changing in our relationship
with the State System and the new Chancellor. If you’ve been active on campus committees, you may have
observed a renewed sense of value placed on faculty input. APSCUF allows us to engage in shared governance
in the State System and at our University in a manner that is not found in other institutions, and for that alone,
our membership is not merely relevant but necessary. But just as importantly, our collective bargaining
agreement establishes issues of faculty workload and productivity, and the ways in which we devote our time,
as a matter of faculty decision making. It’s up to us what we do to ourselves.
Take the time. Think about it.
And let me know what you think.
In solidarity,
Kara
p.s. – a GREAT way to get an hour or two to sit and reflect on the values we hold dear as an academic
community is at winter commencement. Please make sure to attend either the graduate commencement on
Friday, Dec. 14th or undergraduate commencement on Saturday, Dec. 15th. Not only will you be able to sit back
and mull some things over while the ceremony occurs around you, you’ll be reminded of all the best reasons
why we do what we do. Be sure to sign up to attend, and let Diana know if you would like to participate in our
robe sharing program.
Reference/Link: https://www.timeshighereducation.com/blog/if-you-love-research-academia-may-not-beyou?fbclid=IwAR3PIl-Jl6TxlLvykyj8cFRx7WFd4kF6OOEvHtBvRCIYQJTqy29gnZAnXDo#survey-answer
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The following committee reports are from the September, 2018 EC meeting:

Membership (Ashley Grimm & Michael Moltz): Grimm reminded EC members to send in “recommit to
APSCUF” cards, and to urge others to do the same. The key task is to continue to sign up adjuncts as
members. Fetzer suggested, as an incentive to faculty to join and stand with APSCUF, that we print the
proposals of Sen. Eichelberger (S.B. 1247) that would, in essence, make PASSHE schools into trade
schools.
Health & Welfare (Linda Chalk): The EC welcomed Chalk to her new role, in which she is now, she
said, in the “learning phase.”
Adjunct (Liz Orseno & Pablo Delis): not present; no report
Public Relations/Newsletter (James Lohrey): The new PR chair held his first meeting the previous day.
He raised questions about the committee’s role, and he hopes to learn more at the statewide meeting of PR
chairs held in conjunction with the Legislative Assembly. Lohrey plans to work on the newsletter, to
publicize faculty highlights, and to enhance APSCUF/SU’s presence on social media. Dieterich-Ward
suggested working with Kim Garris to ensure that faculty highlights would also be a central part of the
administration’s PR work. Shaffer asked about the fate of faculty “kudos” since the demise of FACT; EC
members proposed bringing up this topic at the next EC meeting with Pres. Carter.
Student Affairs & Student Awards (Christy Fic): no report
FAR/NCAA (Rich Zumkhawala-Cook): Grimm reported that Zumkhawala-Cook has been lining up
academic mentors (faculty members) for student athletes, and that as many faculty as possible should
attend the Oct. 6 football game which would include a “Make a Wish” Foundation “reveal.” In general,
each fall sport has scheduled one game or meet to which faculty are especially urged to attend.
Mobilization (Cheryl Slattery): Note in particular that the Harrisburg rally for the PA Promise has been
postponed to next semester.
Enrollment Management: The enrollment of new (“first time in college”) students is approximately
1356, an 11% increase over last year, although undergraduate enrollment over all is down 60-80 students
due to decreased retention. Reading aloud selected passages from the new SU enrollment management
plan, Laskowski and Dieterich-Ward described SU’s target goal of 8,000 in enrollment (combined
undergraduate and graduate), with plans to grow gradually to reach that target. That report will be sent to
EC members. Laskowski also announced that James Hamblin (Math) and Sabrina Marschall (Academic
Services) will be replacing Chad Bennett and Kate Shirk as APSCUF liaisons to this University
committee.
University Forum (Claire Jantz & June Pham): Forum met for the first time this year on Sept. 18, and
there was little to report, Jantz said. Laskowski noted the favorable make-up, from our perspective, of the
Forum executive committee.
Coach Issues (Rob Fulton): no report
Legislative (Michael Greenberg): not present; no report.
CAP (John Quist): Quist noted that the recent e-mail from State APSCUF detailing the anti-APSCUF S.B.
1247 from Sen. Eichelberger included a link to contribute to CAP, and he urged EC members to do so.
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Social Justice (Jayleen Galarza): The committee met earlier today for the first time this semester.
Galarza reported that the campus “climate study” is to begin in October and end in late November, with a
high completion rate by all campus constituencies desired. There will be incentives for students to
participate, she added. Chalk assured EC members, and urged us to assure others, that responses will be
anonymous. Galarza also said that the committee discussed problems with the availability (or lack
thereof) of “personal care items” in women’s and gender-neutral bathrooms, with vending machines too
often empty. Others agreed that this is a campus-wide issue. Galarza also related her own experience of
having been charged for health insurance at the “domestic partners” rate even though she is married and
had presented her marriage certificate to Human Resources. She described the resultant difficulties, still
ongoing, of getting reimbursement. That issue may be brought to the next State Social Justice
committee.
Meet & Discuss: Dobbs had previously circulated the minutes of the Aug. 29 meeting with management,
which included 12 topics. On one of these issues, the new ability of students to change majors virtually
anytime and without departmental approval, Dobbs added that the Administration is trying to eliminate
the “impacted major” status. Shaffer asked that procedures be set up to monitor students’ changes in
major to chart the impact on departments, on registration, and on students own fulfillment of
requirements. On class size, Laskowski suggested that Dobbs set up a committee with past UCC chairs
(preferably one from each college) to study the issue. Dobbs also distributed new proposed guidelines
for the Tenure and Sabbatical committees, which should be the subject of discussion at the next meeting.
(Laskowski will check the chapter by-laws to determine whether the Rep Council, meeting Oct. 4, could
review these proposals before the EC rules on them.) A committee reviewing Promotion policy
guidelines will begin its work soon.
President’s Report: Laskowski noted the upcoming Legislative Assembly (Sept. 27-29). State
APSCUF benefits specialist Nancy Koutris is retiring and a replacement is being sought. Negotiations
have begun under the new chancellor’s watch, with committees formed to determine how data can be
constructed and used. Laskowski noted the “separation” from the University of Mark Pilgrim in
Institutional Research, with discussion by EC members following. Also on campus issues, Laskowski
announced that SU has bought out the housing debt from SUSSI (Shippensburg University Student
Services, Inc.), which could facilitate the switch to a required two years of on-campus housing, as dorm
prices should decrease. On a related issue, Adams asked whether Stephanie Jirard’s plea from last year
that the NPR policy be tightened again. Laskowski replied that the policy is still under discussion.

The following committee reports are from the October, 2018 EC meeting:

Mobilization: Slattery reported on an Oct. 17 statewide conference call: revisions to the strike manual
are in progress, and tabling for PA Promise has been organized at all 14 schools.
Membership : Grimm announced that as of today 205 faculty members (56%) had signed “recommit
to APSCUF” cards and that 15 coaches (57%) had also done so.
Student Affairs & APSCUF/SU Student Awards : Fic described plans for a table at the
Homecoming tailgate, and requested $250 for food and bottled water to distribute to students as a kind
of “thank you” for their aid during the strike. Some EC members objected to this expenditure for
reasons of fiscal probity and because of the wasted plastic in bottled water. Shaffer moved to allocate
up to $100 for this purpose; Dobbs seconded. The motion passed.

APSCUF/SU Union Newsletter

Page 4

Public Relations/Newsletter Committee report: The committee met September 25 to get acquainted
and discuss goals for the upcoming academic year. We discussed our presence and how we can become
more active on campus.
We are planning a PA Promise drive for students to sign the PA Promise cards to be sent to Gov.
Wolf. We will be having a table in the CUB on Wednesday, October 31 and Thursday, November 1 from
11am – 2pm. We are looking for other APSCUF members to volunteer their time to talk with students
and have them sign the cards.
The committee also wants have a social media presence but we need to gain access to the
accounts in order to do so. The committee feels we can assist with the creation of the local chapter’s
newsletter that is generated each month. We’re looking to work with Diana on this. We would like to
spotlight more faculty and departments in the newsletter.
Looking forward, we discussed about having some sort of holiday drive where we could donate
goods to the local community for Christmas.
Social Justice Committee report: Becky Ward reached out to Facilities in regards to lack of sanitary
products/personal care items available in restrooms across campus. She has yet to receive any response
about this issue. SJ Committee would like to explore if this is a potential Meet & Discuss discussion
item.
The issue of Imputed Income of Healthcare Benefits wrongly applied to paycheck has been put
on the Statewide Meet & Discuss agenda for October 19th. It was determined a similar issue occurred at
Slippery Rock University. Statewide SJ is scheduled to meet later this semester
Enrollment Management: Laskowski discussed several issues that had come up at the last meeting of
this joint committee: the target for Spring 2019 enrollment of “first time in college” students has been
raised from 50 to 75; transfer numbers are on track for all but graduate programs; the strategic plan to
raise enrollment to 8000 has very specific demographic targets (LGBT, specific underrepresented ethnic
groups, gender breakdowns, etc.); management is moving toward different categories or weighting of
“student profile” data, a move she said had some merit but will be difficult to accomplish without
generating problems of year-to-year comparisons for the near future. There was intense discussion of
issues relating to the 600-800 Undeclared students, including: what to do about the 75 or so with GPA’s
below 2.0 who could not therefore declare a major; financial aid implications for students remaining as
Undeclared; and whether people in Admissions or elsewhere are erroneously steering some new students
who really do know their prospective major to the Undeclared category. (Criminal Justice, in particular,
came up on this last point.) Bennett, who provided the approximate figure of 800 for Undeclared, noted
that the percentage of Ship students in this category is far higher than at most PASSHE schools.
CAP : Quist reported that CAP has raised $309,000 so far this year, donating $227,000 as of this week to
candidates for state offices (governor and legislative). He urged EC members to continue to donate to
CAP, as this bundling of contributions is most effective for our issues. Shaffer described e-mail
correspondence with Crampsie in which the State APSCUF staffer noted restrictions on campaigning by
APSCUF or CAP for specific candidates among students on our campuses. Delis suggested that a nonpartisan flier giving the views of Wolf and Wagner on higher education and other selected issues might be
appropriate nonetheless.
Legislative Committee report: Please find below a brief summary updating the issues of main concern
to APSCUF currently, provided by Sean Crampsie, the APSCUF Director of Government Relations, as of
Oct. 17, 2018:
As of today the House and Senate are not scheduled for any additional legislative voting days.
The House may add Thursday October 18th depending on if there is any business left undone. It appears
the Senate may attempt to consider a bill dealing with the Catholic Church grand jury report
Sine die? – There is a rumor there may be legislative session days added after the election for the
“sine die” period which in the government affairs world is a scary period where bad pieces of legislation
could be rushed through an expedited process
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“The Pennsylvania Promise” – We are still discussing this legislation with legislators and our partners as
we prepare for the bills to be reintroduced in 2019.
Higher Education legislation. Today House Bill 1822 is expected to pass the Senate and head to the
Governor. Below is a summary of what this bill does:
An institution of higher education may develop and implement a plan to advise students and staff on
mental health and suicide prevention programs available both on campus and off campus. Under a new Section
7103, the plan should include: Contact information for national, state and local suicide prevention hotlines; Crisis
intervention services; Mental health services and access; Outreach plans regarding, at a minimum, mental health
services and suicide prevention; and Post-intervention plans: If an institution of higher education adopts a plan, it
must transmit a copy of the plan to the Department of Education by August 1 of each year. The department shall
post that information on its publicly accessible internet website. If an institution submits a plan to the department
which contains the minimum information under Section 7103, the department shall designate the institution of
higher education as a certified suicide prevention institution. The department of education may adopt or create a
logo for institutions of higher education that have been certified, which the institution may use and market.
Additionally, House Bill 1386 has unanimously passed both chambers and is expected to be signed by the
Governor. Below is a summary of what the bill does: Provides that all special education certificates issued after
December 2021 shall be Pre-kindergarten through grade twelve or up to age 21. A teacher holding a current Pre-K
to 8th grade or 7-12th grade special education certificate shall be able to expand the scope of the certificate through
coursework or assessments developed by the Department of Education. Similarly. a teacher holding an early
childhood certificate could expand the certificate to include grades 5 and 6 by obtaining qualified scores on an
assessment provided by the Department. Within 50 days, the Department is to provide notice of this to teacher
preparation programs and create a form with which to notify individuals of the availability of this option.
By March 1 of each year; the Department would be required to report on the number and types of
certificates issued and assessments administered. Further, by June 1, 2019. The Joint State Government
Commission is to study the issue and report back to the Governor and House and Senate Education Committees on:
the appropriateness of the grade and age spans; the creation or elimination of certificates or endorsements; and
national trends.
Lastly, Senate Bill 1090 has passed unanimously and the Governor has indicated he will sign this bill.
Senate Bill 1090 does the following:
The bill creates four new offenses: hazing, aggravated hazing, organizational hazing, and institutional
hazing. Hazing. (Section 2802) Provides the offense of hazing is committed when a person intentionally,
knowingly or recklessly, for the purpose of initiating, admitting or affiliating a minor or student into or with an
organization, or for the purpose of continuing for enhancing a minor or students membership or status in an
organization, causes a minor or student to do any of the following: Violate federal or state law; consume any food,
liquid, alcoholic liquid, drug or other substance which subjects the minor or student to a risk of emotional or
physical harm; endure brutality of a physical nature, including whipping, beating, branding, calisthenics or
exposure to the elements; endure brutality of a mental nature, including activity adversely affecting the mental
health or dignity of the individual, sleep deprivation, exclusion from social contact or conduct that could result in
extreme embarrassment;
Hazing is graded as a summary offense, but is a misdemeanor of the 3rd degree if it results in or may result in
bodily injury to a minor or student. The bill specifically excludes reasonable and customary athletic, law
enforcement or military training, contests, competitions or events from hazing. Enforcement by Institution and
Secondary School. (Section 2808) Each institution and each governing board of a secondary school must adopt a
written policy against hazing and, pursuant to the policy, must adopt rules prohibiting students or other persons
associated with an organization or the organization itself from engaging in hazing for any offense under this
chapter. The institution and secondary school must provide a copy of the policy, including rules, penalties and
program of enforcement of each organization within the institution or secondary school, and must post the policy
on publicly accessible Internet website.
Each institution and governing board of a secondary school must provide a program for the enforcement
of the policy and must adopt appropriate penalties for violations. Possible penalties include: imposition of fines;
withholding of diplomas or transcripts pending compliance with rules for payment of fines; rescission of
permission to operate on campus or school property or otherwise under the sanction or recognition of the
institution or secondary school; probation, suspension, dismissal or expulsion.
Any penalty imposed by the institution or secondary school is in addition to penalties imposed under the
bill or criminal laws and shall apply to each act conducted on or off-campus or school property. There are
additional provisions for institutional reports as well as a “safe harbor” provision for individuals to not be
prosecuted if they need medical attention or assist a victim of hazing.
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*****************************************************************
Health & Welfare Update
Just a reminder that any changes in marital status, address, dependents, etc.
need to be updated on a Health & Welfare Enrollment card. Cards are available
in the APSCUF Office in Wright Hall 103.
Fulltime and Part-time faculty receive dental and vision benefits through the
plan. Contact the APSCUF office!!!
**************************************************************************

ARE YOU A UNION MEMBER??
APSCUF members pay union dues equal to 1.15% of their salary.
Remember only members can vote on campus elections, to ratify a tentative
agreement for the next round of contract talks. Contact the local APSCUF
Office (103 Wright Hall) to sign a card.
***************************************************************************************

Change of Address/Alternate Email Address
Have you moved?
New alternate email address?
New phone numbers?
Please contact the APSCUF office at ext. 1791 or at apscuf@ship.edu with
any changes.

APSCUF/SU Office – Wright Hall 103

Follow APSCUF on

APSCUF/SU Union Newsletter

Chapter President: Kara Laskowski
APSCUF Hours: by appointment
Phone: 717-477-1299 or 477-1564
Email: klaskowski@apscuf.org

Office Manager: Diana Worden
Hours: 8:00 am to 4:00pm M - F
Phone: 717-477-1791
Email: apscuf@ship.edu or
DLWorden@ship.edu or
dworden@apscuf.org.
Fax: 717-477-1278
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Adjunct Update newsletter launches
Our union is one of only a few across the country that represents all faculty — whether they are tenured, tenure
track, or adjunct. State ASPCUF debuted the Adjunct Update, a newsletter composed with and for adjunct faculty
members, in early November. If you are an adjunct member of APSCUF and did not receive the newsletter, which
State APSCUF aims to publish in October, February, and April, please email qualityeducation@apscuf.org. Any
member can view the Adjunct Update archive at https://www.apscuf.org/members/temporary-faculty/adjunctupdate-newsletters (login required).

In late August, you should have received a recommitment letter and application
from OUR faculty and coaches union, the Association of Pennsylvania State
College and University Faculties. If you are already a member, your status
hasn’t changed, but our goal is for all members — existing and new — to
complete and mail back the postage-paid cards as a show of solidarity. If you’ve
already returned your card, thank you! If you accidentally disposed of the
mailing (to your home address), please contact your chapter APSCUF office to
obtain a new card as soon as you’re able. Thank you!
APSCUF/SU Union Newsletter

Page 8

FLU SHOT OPPORTUNITIES

Departments with 100%
APSCUF Membership

FALL/WINTER 2018 STATE SYSTEM
Health Plan Members – Highmark PPO Plan

Accounting/MIS
Art & Design
Communications/Journalism
Counseling Services
Finance/SCM
Human Communication Studies
Library
Physics
Political Science
Sociology/Anthropology
Departments with 100%
Recommitment

Library
Exercise Science

•

All Highmark members (who are age 9 and older)
can obtain a no-cost flu shot at any CVS, Giant,
Giant Eagle, or Rite Aid pharmacy in Pennsylvania,
and at many other pharmacy locations (see list
below). No appointment is needed – the member
must present their Highmark member ID card. The
State System health plan will be billed directly for
this service.
(On-site vaccination program is September 27, 2018
from 9am-1pm. Refer to email sent by Nipa
Browder on September 10, 2018.)

•

Highmark members of all ages can obtain a flu shot
from their physician (an office visit co-pay may be
charged).

Highmark Contracted Pharmacy
Vaccination Suppliers
Bath Drug
Birdsboro Pharmacy

SU total recommitment cards returned
Faculty 67%
Coaches 70%

Chambers Apothecary (multiple locations)
CVS (multiple locations)
East Berlin Pharmacy, Inc.
Giant (multiple locations)
Health Depot Pharmacy (multiple locations)

Academic Year 18-19
Meeting Information
For APSCUF-SU Meetings
 Rep Council Meeting for 2018-19:
Shippen 224 3:30pm-5:00pm
Jan 24, Mar 7

Kmart (multiple locations)
McElroy Pharmacy
Middletown Pharmacy
Minnichs Colonial Pharmacy
Newhard Pharmacy
Palmyra Pharmacy
Rite Aid (multiple locations)
Steelton Pharmacy

 General Faculty/Coaches Meeting
for AY 2018-19: Monday, April 29,
2019
*Please refer to the SU Governance Calendar for all
meeting dates and times

APSCUF/SU Union Newsletter

The Medicine Shoppe (multiple locations)
Walgreens (multiple locations)
Wegmans (multiple locations)
Weis (multiple locations)
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APSCUF Engagement
Please be on the look out for dates and more information to Friendly
Fridays, Brown Bag Lunch/Professional Development Sessions,
“Professors Present”, APSCUF Book Club, Grade In Coffee Sessions
during Finals Week, and more.

Friendly Friday’s:
to continue in the spring semester
Other upcoming events:
Men’s Basketball Saturday, January 12, 2019 3:00pm Heiges Field House
and Wednesday, February 27, 2019 8:00pm Heiges Field House
Wrestling Tuesday, February 12, 2019

7:00pm

Women’s Basketball Saturday, February 16, 2019
Tennis Tuesday, April 2, 2019 4:00pm

Heiges Field House

1:00pm

Heiges Field House

Robb Tennis Court

Baseball Friday, April 12, 2019 1pm & 3 pm

Fairchild Field

Lacrosse Saturday, April 13, 2019 1:00pm David See Field/Robb Sports Complex
Men’s and Women’s Track & Field Wednesday, April 17, 2019 3:00pm Seth Grove
Stadium
Softball Friday, April 19, 2019 2:30pm & 4:30pm Robb Field (Softball)
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Be alert for a phishing email that could rob you of your paycheck.
Several State System employees have received emails that appear to be sent from
a State System employee and demand your email address and password. The
schemer then can switch your direct-deposit banking account to another account,
stealing your paycheck. Employees should alert their IT department immediately and
change their password. The Office of the Chancellor recommends not even opening
such emails.
APSCUF encourages faculty and coaches to take advantage of the ESS
portal's alert system, which sends an email or text message to the employee
as soon as anyone logs into your account. Click here to view the State System’s
step-by-step information for setting up your alerts.
The System told APSCUF it is considering requiring employees to fill out directdeposit requests/changes in person to avoid such phishing schemes. Although this
may appear inconvenient, the chancellor's office believes this is the only way to
avoid the financial harm of increasingly frequent phishing schemes. State meet-anddiscuss will place this on our next agenda for further discussion.
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SHIPPENSBURG HOUND PACKS FALL FOOD DRIVE

Food Items
Canned goods
(tuna, stew, ravioli, etc.)

Boxed pasta
Rice (packets or boxed)
Mac & cheese
Peanut butter
Granola/snack bars
Cereal (mini boxes)
Oatmeal (packets)
No Glass Please!!
Please only donate items that can be distributed separately for individual students.
(e.g. a box of macoroni and cheese is okay, but a 5 lb bag of rice is not.)

Pink Collection Bins located in Lehman Library, DHC
Old Main and Wright Hall/APSCUF office.
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