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Dr. Craig A. Smith

To begin, I want to say a few words about membership, negotiations, and
the fall election.
There were 13 regular faculty retirements since this time last year, and at
the new faculty orientation, I met at least that many regular tenure track
hires, plus a few new adjuncts. I am pleased to report that every one of
them has joined the union, which means that at present, I can count on one
finger the number of regular tenured or tenure track faculty who are not
members. That’s right, only one – and you know who you are, so don’t try to
tell me there are others. You’re all alone. Everyone else has joined.
Of course, one of the most important reasons for joining APSCUF is the Collective Bargaining Agreement (CBA), which protects and benefits all of
us equally, because we all pay the same rate no matter whether we are regular or adjunct faculty. Those at the top salaries pay the same percentage
as those at the bottom salaries.
As you know, our current CBA has expired, and negotiations are underway.
There are four faculty members on our negotiations team, in addition to the
head of labor relations and our attorneys. They sit at the negotiations table
with members from PASSHE, and this year, at the chancellor’s suggestion,
they are trying a new negotiations format. Certain items have been discussed and tentatively agreed to, but nothing is final until the entire CBA is
worked out. The negotiations committee, made up of the 14 local chapter
presidents, consults with and advises the negotiations team. Once the negotiations committee, of which I am a member, authorizes a tentative
contract, then the entire membership votes on it. That is all I can share at
this time.
As you may have seen, this month there will be a special fall election with
two positions on the ballot. One is for the new statewide Interim Faculty
Council, which will serve as a sounding board for the PASSHE Commission
on Shared Governance. Each campus will select one member for the Council, and from that group three (3) faculty will serve on the PASSHE Shared
Governance Commission and one (1) faculty will serve as a liaison to the
state Board of Governors. The other position on the ballot is a vacancy on
our local university-wide promotion committee. Please consider selfnominating.
Next, I’d like to address the austerity measures announced over the summer. As I’m sure you recall, President Jones decided that, among other
things, most faculty would lose their discretionary course releases (WKE),
out-of-state travel for professional development would be significantly curtailed, adjunct hiring would be reduced, and programs would be reviewed for
possible moratorium. It’s a pretty frightening list.
This is all being done to avoid the possibility of retrenchment. At least, President Jones and I can agree that retrenchment is a bad idea. But at what
cost? Let’s take a closer look.
Can the university eliminate anywhere from 40 to 50 WKE per semester?
Yes, they can. Those regular faculty will return to the classroom, displacing
adjuncts who will not be hired. This will result in an estimated savings of
$534,000 for the year. However, those services that were compensated
with a WKE could go unfulfilled. That could place students and programs in
jeopardy. Of course, President Jones would like to have those services rendered for free, and some faculty might opt to do that rather than have students and programs suffer needlessly. No one can stop you from volunteering to work for free. However, local APSCUF has taken the position that no
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one should perform what used to be compensated work without compensation. Furthermore, we have received assurances that anyone who declines
to do this work will not be negatively impacted on their evaluations .
Can the university limit reimbursement for professional development? Yes,
they can. No one will be denied the opportunity to travel for professional
development, but more of us will have to pay for it ourselves. Moreover, in
the past three years, more of us traveled out-of-state, and at greater cost to
the university, for marketing and recruitment than for professional development. While marketing and recruitment may see similar reductions, getting
more students to enroll would help ease our financial burdens. We appreciate VP Garcia’s efforts to fund faculty travel for marketing and recruitment.
Should the university review academic programs to recommend for possible
moratorium? Yes, they should. However, there is a process to follow for
making such recommendations, and we have assurances that the university
will respect the curricular process. Furthermore, we have assurance that
program review and potential moratorium will not result in faculty retrenchment.
Now, if all of this is being done to avoid the possibility of retrenchment, then
I suppose we should all be grateful. After all, the only thing worse than going to work on Monday morning is not going to work. So let’s take a closer
look at where we work.
Before the current financial crisis, VP Thorn reported that for the past 4 to 5
years, the university has had financial surpluses, not deficits. Therefore, this
past year was our first deficit in at least half a decade. The university plans
to pay for the deficit out of our reserves, and our reserves are at historically
high levels as a result of all the surplus years. In fact, at the most recent
Council of Trustees meeting, it was reported that the university spent nearly
$2 million last year on capital improvements, which was possible from the
roll-over of our surpluses.
What was not reported to the Council of Trustees, although it was plainly
evident on the screen, was that faculty salaries and benefits were $841,000
less than anticipated, meaning that the deficit could have been higher were
it not for the savings incurred by faculty.
In summary, there are less adjuncts teaching fewer classes this year than
last year. We are expected to fulfill our WKE responsibilities for free, and
now we pay for most all of our professional development ourselves. Some
departments operate without their own clerical support, and our programs
are being scrutinized to see if they cost more than they generate in revenue.
So, are we all in this together? It sure doesn’t feel like it. The number of
non-represented managers remained constant from last year to this year.
Sure, overall spending on management salaries decreased slightly this past
year (down 2.4%), but one year before that – before the current financial
crisis set in – management salaries on average saw an across the board
annual increase of 6.5%. Top level managers saw annual increases as high
as 10 to 20% when faculty salaries barely kept pace with inflation at annual
increases of 2 to 2.5%.
Therefore, the university grew its reserves from annual surpluses while less
than 35% of its total expenditures was for instruction, many top-level managers got fat bonuses, and when the university experienced its first deficit under the current administration, it looked to faculty and staff to bear most of
the burden, which becomes a detriment to our students.
In closing, I am reminded of a remark I’ve heard Provost Barnhart use on
many occasions – most recently at the new faculty orientation. He said,
“Students don’t come here because Bruce is the provost.” He’s right – they
don’t. They come here because of our dedicated faculty, our committed
staff, and our excellent programs. Let’s all try to remember that.
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CAP Lobby Day
Thank You New CAP Contributors — Over 35 faculty responded to
our Spring Committee for Action through Politics campaign by setting up
new payroll deductions for CAP contributions! Did you respond? If the
answer is NO, just print a payroll deduction form and return to Campus Box
#22. NOTE: Leave Employee ID blank if you don’t know it, or look on your
paystub in ESS. Or stop by the APSCUF office at 135 Keystone. You can also
set up recurring credit card contributions.
CAP is the political voice for APSCUF faculty and coaches. Funds raised from faculty contributions are used
to support candidates for the Pennsylvania Legislature and state-wide offices, regardless of political party,
who will advocate for APSCUF goals and priorities. Your CAP contributions also support events like
Lobby Day, that bring together faculty and politicians.

Upcoming Events
Nominations — The Nomination and Election Committee invites you to
participate in a Special Election for Interim Faculty Council Member of the
PASSHE Commission on Shared Governance. The Special Election will also
include a call to fill a vacancy on the University-wide Promotion
Committee. The online self-nomination process opened on September 10
and closed at 4:00pm on September 17, 2019. The online election will be
conducted September 24-26, 2019.
General Meeting — A membership meeting with President Ken Mash will
be held be held October 24, 2019 in 208 Manderino Library at 11 am.
Membership Services — APSCUF Specialist, Bim Arthun will be on campus
November 18, 2019 for individual conferences regarding benefits and
retirement planning. Look for an email announcement November 1, 2019.

Message from the Membership Chair

Dr. Jason Kight

Welcome back everyone! I am happy to report that there is only one
tenure/tenure track faculty who is not a member of APSCUF. As a result,
APSCUF leadership is now focusing on bringing in all adjunct faculty in the
union.
If you are adjunct faculty, your membership guarantees that your voice counts
as contract negotiations with the Pennsylvania State System of Higher Education (PASHEE) continue.
Dues for APSCUF are 1.15% of your salary. These are the same dues for all tenure/tenure track faculty.
So, for every $100 that you earn, $1.15 goes to the union to protect your rights to competitive salaries
and workloads.
Adjunct faculty, the time is now to join your colleagues as members of APSCUF! To join or inquire about
your status, please contact Ken Smelko ksmelko@apscuf.org . I hope you all have a terrific semester!

Member Updates
Promotions
Associate Professor
Azadeh Block, Social Work; Peter Cormas, Childhood Education; Daniel
Harris, Earth Science; Dana Keener, Psychology; Keat Murray, English;
Michael Perrrotti, Secondary Education & Administrative Leadership;
Theresa Pham, Social Work.
Professor
Laura Miller, Exercise Science & Sport Studies; Melissa Sovak, Math,
Computer Science & Information Systems.

Retirements
William Biddington, Exercise Science & Sport Studies; James Carter,
Communication, Design, & Culture; Shirley Lazorchak, Business &
Economics; John McGukin, Communication, Design & Culture; George
Novak, Math, Computer Science & Information Systems.

Meeting Schedule
Executive Council
September 10; October 3; November 5; 212 Keystone Hall, 11 am.
Meet & Discuss
September 19; October 8; November 12; 327 Dixon Hall, 11 am.

____________________________________________________________________
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Message Board
Visit APSCUF.org and register at the Members Only area for
negotiations updates, benefits help, and important information.

http://www.apscuf.org/membersonly/membership-registration/
Have You Moved — Notify the APSCUF office at Cal U, in addition to
Cal U Administration, whenever you have an address change.

Scholarship Awards
APSCUF would like to congratulate Laura R. Purkey and Alan T.
Ninan, our local APSCUF Scholarship winners for the academic year
2019-2020. Each APSCUF scholarship is valued at $1000.00.
Laura, a Biology and Communication Studies major, from
Canonsburg, PA was the winner of the Burrell Brown Memorial
Award.
Alan is a Sociology major from Newmanstown, PA.
Thank you to all faculty members who were involved in the packet
reviews!

Chapter Executive Council
Craig A. Smith, President - History Politics, Society & Law
Jason Kight, Vice President - Special Education

Monica Ruane-Rogers, Secretary - Library Services
Rich LaRosa, Treasurer - Business & Economics
Barbara Letourneau, Coaches President - Athletics
Bill Meloy, Delegate - Library Services
Monica Ruane-Rogers, Delegate
Sarah Meiss, Delegate - Biological & Environmental Sciences
Lisa Kovalchick, Delegate - Math, Computer Science, & Information
Systems
Scott Hargraves, Delegate - Health Sciences
Michael Perrotti, Alternate - Secondary Education
Mario Majcen, Alternate - Earth Sciences
Arcides Gonzalez, Alternate - Art & Languages
Rich LaRosa, Alternate

Tamare P. Piersaint, Alternate

APSCUF Cal U Chapter Office
135 Keystone Hall
Box 22
250 University Avenue
California, PA 15419
Phone: 724-938-4293
Fax: 724-938-5764
E-mail: ksmelko@apscuf.org

