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Welcome back – for those of you who attended convocation, I hope you enjoyed it as much as I did. For those of you who missed it, one of my close
colleagues told me afterwards that it was the first time in eight years he recalled when the campus president had an interaction (or was it confrontation?) with the local APSCUF president.
Considering that the convocation format was different, rather than duplicating my remarks here, which were mostly off-the-cuff anyway, I thought I
would begin by reflecting on the Master plan presentation. Just so you
know, local APSCUF has continued to monitor the Master Plan since it was
first unveiled to the Council of Trustees last June, and it will remain on the
agenda at meet and discuss until it is completed. Our primary concern,
which is probably shared by those in the affected buildings, has been the
“planning” for moving people, materials, and resources. This is a major undertaking, and the campus should benefit financially, but pinning down details remains elusive. We hear vague, imprecise timelines, and no one
seems to know who’s moving what, where, when, or how. We will keep asking, as this has CBA implications – every faculty member is entitled to an
office.
Next up was the campus Sustainability plan. For those of you unfamiliar
with this, the Master plan is but one component of the Sustainability Plan.
Whereas the Master plan focuses on the demolition of buildings to reduce
our campus “footprint,” the Sustainability plan is a top-down driven directive
from the Board of Governors and the Chancellor’s office. As you heard, this
all came about recently, and Cal U administration had a short window over
winter break to draft a plan. Now that the plan has been drafted, local APSCUF is reviewing it (more on that later), and the president intends to share
the plan with all campus constituencies as it is developed. She also intends
to create a “task force” to work on the plan before its final form is submitted
to the Chancellor in June. This is a big responsibility, and it will direct –
even confine – our operations for many years into the foreseeable future.

Which brings me to my main points. It is appropriate to share the Sustainability plan with the campus. The process is supposed to be transparent and
collaborative. As I mentioned in my remarks, there are some good ideas in
the plan that all faculty should support, implement, contribute to, etc. because they will have a decisive impact on our bottom line – growing revenues. However, I think it is fair to note that local APSCUF made repeated
requests for the plan before receiving it. In addition, there is more that went
into writing the plan than the plan itself. Local APSCUF also requested the
PASSHE-provided “reference” materials that contributed to making the plan,
and the 5-year “projections” that will result from the plan.
Anyone reading the plan will want to see the five-year “projections,” which
we received. Anyone wanting to understand the historical 6-8 year trends
that went into writing the plan will want to see the “reference” materials,
which we have not received. Furthermore, anyone interested in serving on
the proposed Sustainability “task force” as an APSCUF representative will
need agreement from our local Executive Committee (EC), comprised of
officers and delegates. As we have already reminded management, faculty
who belong to APSCUF do not necessarily represent APSCUF. Only the
elected officers and delegates can do that.
The Sustainability plan has profound CBA and shared governance implications. For example, it calls for the launching of new academic programs
while simultaneously calling for placing low-demand programs in moratorium. We have a curricular process at Cal U, agreed upon at meet and dis-
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cuss, that any curricular changes will go to UCC for its deliberation and recommendation. If administration wants to change approved class sizes or
place classes/programs in moratorium, then that proposal is treated no differently than if a department creates/revises a class. It goes before UCC to
deliberate. Any alteration to that process runs afoul of the CBA, which now
authorizes the local APSCUF president to take the matter to the Chancellor,
if necessary.
Another example of how the CBA will impact the Sustainability plan relates
to the treatment of adjunct faculty. The plan describes how we have already
reduced our adjunct faculty, and further proposed reductions in Faculty FTE
will likely impact them. As a result, adjunct faculty need to know their rights,
particularly the right to receive notification and their preferential hiring rights.
First, any adjunct faculty employed full-time this year should receive notice
whether or not they will be re-appointed next year. It’s not a guarantee of
full-time, but it is a promise they will return. Second, any adjunct faculty who
have accumulated more than 60 workload hours will receive preference in
the assignment of classes for which they are equally qualified to teach over
someone with less than 60 workload hours. That means long-time adjuncts
have the right to expect a full teaching load if there are classes available for
them.
As I mentioned at convocation, there are a number of significant changes to
the CBA that I plan to communicate to department chairpersons, particularly
those involving the evaluation of faculty and the composition of department
tenure and promotion committees. We also plan to answer all of your CBA
questions at our Local Chapter Meeting on April 23. One portion of the CBA
addressed by the Sustainability plan is a side letter that authorizes the university president to perform interdepartmental transfers of faculty as a
means of achieving full workloads. There is a one-year limit on these transfers, and they require a disciplinary match and department vote, but the university president can override the department vote if necessary.
Finally, my remarks concluded with a closer look at the Cal U Sustainability
plan. In an attempt to put this process into perspective, you should know
that not all schools in the state system are required to have a plan. You can
find all the details in the State System’s Procedure/Standard No. 2019-40
(http://www.passhe.edu/inside/policies/Pages/Procedures-andStandards.aspx). Suffice to say, there are four tiers – or levels – to this.
First, if a campus is already financially sustainable for the next five years,
then they don’t have to write a plan (5 schools fall into this category). Otherwise, there are three plan levels, called plan one, plan two, and plan three –
get it? There are actually four levels, if you count not having a plan! (If you
were there, you will understand) Cal U has written plan 2, which means that
we scored deficiently in four possible measures, each of which receives one
of four possible scores. We are one of six schools who wrote plan 2, which
means we are positioned better than some, not as good as others.
Here’s the take-away: there are parts of the plan that are reasonable and
necessary, even beneficial. There may be other parts that are worrisome,
even suspect, depending on your priorities – say, if you’re in one of those
low-enrolled programs or your office or classroom is in one of those buildings slated for demolition. There is a lot of uncertainty and a lot of numbers,
which is challenging for us historians. However, one thing becomes clear
from reading the entire plan, beginning to end, and that is that administration
is trying to do all it can to avoid the possibility of retrenchment. The plan
never mentions it, and the numbers don’t support it. Just as important, local
APSCUF will not accept it. Not now; not ever. And we intend to receive
assurances that retrenchment is not an option. That is our commitment to
you.

So let’s keep those lines of communication open. Get politically involved.
Contribute to CAP. Pay attention to changes in the CBA and understand
your rights and protections. We are happy to answer your questions, and
our goals remain the same: to uphold the contract, to protect our members,
and to promote the union. We are proud to be in APSCUF, and we are
pleased that you have joined.
Thank you.
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Elections are Upcoming and CAP Needs Your Support

Bill Meloy

We need legislators who advocate for: increased funding for PASSHE, PA Promise scholarship
fund, faculty and union rights, recurring State revenue for PASSHE, and regular APSCUF dues
cannot be used for political advocacy. CAP had a 92% success rate in the 2018 state legislative
races, taking 102 out of the 111 endorsements, including Governor. To donate to CAP, just
print a payroll deduction form and return it to campus Box #22, or set up recurring credit card
donations at the APSCUF website: https://www.apscuf.org/members/cap-2/ Or stop by the
APSCUF office at 135 Keystone Hall.
CAP is the political voice for APSCUF faculty and coaches. Funds raised from faculty contributions are used
to support candidates for the Pennsylvania Legislature and state-wide offices, regardless of political party,
who will advocate for APSCUF goals and priorities. For more information email meloy@calu.edu

All Politics is Local

Dr. Craig A. Smith

“At convocation, you heard me remark upon the upcoming fall elections in Pennsylvania,
which will determine the fate of higher education in the Commonwealth. It’s no secret that
the State System of Higher Education is experiencing financial difficulties, but those difficulties
are not primarily nor principally the result of declining enrollments or mismanagement. The
truth is, our financial difficulties are the result of severe cuts in state appropriations eight
years ago. Under a different administration, lawmakers in Harrisburg decided to stop
supporting our institutions, the very same institutions that they created as state-owned
schools. Now it’s time to get behind lawmakers who stand up for higher education because
they know it matters to the future of our Commonwealth, which places dead last (or near the
bottom) in just about every measure – from how little we spend per capita on our students to
the debt burden they carry after graduation.
Now is the time to become politically active, for the sake of our schools and the students they
serve – traditionally students least able to afford a college education. This isn’t about party or
platforms – it’s about fulfilling the mandate of Act 188, which is to provide a high-quality
education at the lowest possible cost to students. It’s time to get behind the governor’s
budget, which seeks to restore some of our lost revenue from eight years ago. Tom Wolf
wants to invest an additional $13 million in state system redesign so we can consolidate our
services statewide and cut our costs while expanding educational opportunities for our
students. It’s time to support the governor’s proposed $204 million scholarship program to
aid the most disadvantaged students in the state – the ones who would attend our schools if
they could afford it.
Sure, you need to vote your conscience on about every other issue, but this fall you need to
cast your vote for lawmakers who support the governor’s budget proposal. It’s best for our
students; it’s best for our schools; and it’s best for our Commonwealth. You can also help
support those same candidates by contributing to the APSCUF Committee for Political Action
(CAP). This can be done through payroll deduction, and if you already contribute, consider
increasing your contribution this year. Contact Bill Meloy, CAP chairperson, for more
information.”

Important Announcements
Protecting our Members – looking out for your finances
Be sure to plan ahead for the “Payless payday.” If you are on a 26-pay cycle, then you will not receive a
paycheck on September 11, 2020. Your last pay for this year will be August 28. Your first pay will be
September 25. If you are a department planning to hire new regular, permanent, full-time tenure track
faculty, please help to protect them. They will teach for five weeks before their first paycheck. Let them
know that they will be eligible for a cash advance of $1,000 from the State System. This will be recovered
in full on the first regularly scheduled pay, September 25.
Protecting our Members – keep your healthcare premiums lower
This year, you and your enrolled spouse/domestic partner must each earn 70 points by May 31, 2020, by
participating in Healthy U, or you will be penalized with higher healthcare premiums. Forget the state
system notices that you will be rewarded with lower premiums. This is a penalty against those who miss
the deadline. You must complete a Real Age test for 30 points, and then report other activities for 40
points. How much of a penalty? Here are the numbers for full-time regular faculty: if paying for an
individual, the penalty will be $ 753.74; for a member and their spouse, it will be $ 1,671.02; and for a
family it is $ 2,048.02! More information will be provided about the new CBA, but at this point the
Healthy U requirement for next year (2020-21) will be the Real Age test ONLY for 30 points.

Have You Moved — Notify the APSCUF office at Cal U, in addition to Cal U Administration,
whenever you have an address change.
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APSCUF Student Scholarship Application

Deadline is April 9, 2020

All California University students (a n d tran s fers wh o ha ve com p leted on e
s e me s t e r o f a ca d em i c wo r k a t C a l U ) of sophomore or higher current
academic rank are eligible for scholarships awarded by the local chapter of
APSCUF. There will be two $1000 scholarships awarded at the end of the spring
2020 semester for use in the 2020-21 academic year. One scholarship is named
in honor of t h e l a t e Dr. Burrell Brown, distinguished faculty in Business
Administration.

For application materials or questions, contact Dr. Jason S. Kight, 108B Keystone Hall
kight@calu.edu

Upcoming Events
Elections — Spring elections for APSCUF and University Wide-Committees
will be held in March. The online nomination process will open on February
26 and close at 4:00pm on March 4, 2020. The online election will be
conducted March 25-27, 2020. APSCUF Chapter officers are all seeking a
second term. Non Member faculty may participate (self-nominate and vote)
in the University-Wide Committees election, only.
General Meeting — A membership meeting with President Ken Mash will
be held April 23, 2020 in 208 Manderino Library at 11 am.
Membership Services — APSCUF Specialist, Bim Arthun will be on campus
March 19, 2020 for individual conferences regarding benefits and
retirement planning. Look for an email announcement March 1, 2020.

Chapter Executive Council
Craig A. Smith, President - History Politics, Society & Law
Jason Kight, Vice President - Special Education
Monica Ruane-Rogers, Secretary - Library Services
Rich LaRosa, Treasurer - Business & Economics
Barbara Letourneau, Coaches President - Athletics
Bill Meloy, Delegate - Library Services
Monica Ruane-Rogers, Delegate
Sarah Meiss, Delegate - Biological & Environmental Sciences
Lisa Kovalchick, Delegate - Math, Computer Science, & Info Systems
Scott Hargraves, Delegate - Health Sciences
Michael Perrotti, Alternate - Secondary Education

Mario Majcen, Alternate - Earth Sciences
Arcides Gonzalez, Alternate - Art & Languages
Rich LaRosa, Alternate
Tamare P. Piersaint, Alternate

Elected officers and delegates comprise the local APSCUF Executive Committee, which is the
only body authorized to serve as APSCUF representation on campus. No bargaining unit
member may represent the bargaining unit on behalf of APSCUF without the express
approval of the Executive Committee.
Meetings Schedule
Executive Council
Thursday, March 26—212 Keystone Hall, 11 am.
Meet & Discuss

Thursday, March 5; Tuesday, April 7; Tuesday, May 5 —327 Dixon Hall,
11 am.
APSCUF Cal U Chapter Office
135 Keystone Hall, Box 22
250 University Avenue
California, PA 15419
Phone: 724-938-4293
Fax: 724-938-5764
Email: ksmelko@apscuf.org

